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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors and the Board of Governors of Black Sea Trade and Development
Bank

Audit Report of the Financial Statements
Opinion

We have audited the financial statements of Black Sea Trade and Development Bank (the Bank),
which comprise the statement of financial position as at 31 December 2025 and the statements of
income and comprehensive income, changes in equity and cash flows for the year then ended, and
notes to the financial statements, including material accounting policy information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Black Sea Trade and Development Bank as at 31 December 2025, and its
financial performance and its cash flows for the year then ended in accordance with International
Financial Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as these
have been incorporated into Greek legislation. Our responsibilities under those standards are
further described in the “Auditor’s Responsibilities for the Audit of the Financial Statements” section
of our report. We have been independent of the Bank during the whole period of our appointment
in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (IESBA Code) as incorporated into Greek legislation and the ethical
requirements in Greece relevant to the audit of the financial statements and we have fulfilled our
ethical requirements in accordance with the applicable legislation and the above mentioned Code
of Ethics. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the financial statements of the current year. These matters and the assessed risks
of material misstatements were addressed in the context of our audit of the financial statements as
a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these
matters.
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Key audit matter

| How the matter was addressed in our audit

Expected Credit Loss on Loans at amortized cost

Loans measured at amortized cost of the
Bank amounted to EUR 1,456 million as at
31 December 2025 (EUR 1,454 million as at
31 December 2024) and Expected Credit
Losses (“ECL”) to EUR 86 million (EUR 96
million as at 31 December 2024) as
presented on the Statement of Financial
Position.

The Bank measures ECL for loans at
amortized cost on a collective basis for
stage 1 and stage 2 loans and on an
individual basis for stage 3 loans.

Measurement of ECL on loans at amortized
cost is considered a key audit matter as it
involves management judgments and
accounting estimates with high degree of
estimation uncertainty. Increased
uncertainty related to the continuing impact
of Russia and Ukraine conflict and the
availability of reliable information
represented an increased risk in the
determination of ECL for loans granted to
debtors operating in these countries.

Management judgements and accounting
estimates, with higher level of subjectivity or
complexity relate to:

* The timely identification of exposures with
significant increase in credit risk and credit
impaired exposures.

» The determination of certain credit risk
parameters, such Probability of Default
(PD) and Exposure at Default (EAD).

* The Identification and appropriateness of
management overrides for staging
classification of Russian and Ukraine loans
to include the impact of the Russian —
Ukraine conflict.

Management provided further information
about principles and accounting policies for
determining the Expected Credit Losses on
loans at amortized cost and the
management of credit risk in notes 3.6, 5, 14
and 17 to the financial statements.

Based on our risk assessment and following a
risk-based approach, we have evaluated the
impairment methodologies applied and
assumptions made by Management in relation
to this key audit matter, which included, inter
alia, the following audit procedures:

- We obtained an understanding of the
procedures and evaluated the design and
implementation of relevant internal
controls within the business process.

- We assessed the appropriateness of the
Bank’s IFRS 9 impairment methodologies.

- With the support of our internal financial
risk modeling specialists, where
appropriate, we assessed the
reasonableness of Management’s
assumptions and input data used in the
model.

- We tested the mechanical elements of the
calculations such as the EAD, the PD and
stage allocation and reperformed the
calculation of the ECL on a sample basis.

- We tested the accuracy and
completeness of critical data used in the
ECL calculation by agreeing a sample of
ECL calculation data points to source
system or documentation.

- On a sample basis we assessed the
reasonableness of the estimated
expected credit loss for the individually
assessed credit impaired exposures.
Especially for individually assessed
Ukraine-Russian stage 3 loans, we
assessed the reasonableness of the
assumptions used by Management
including the forecasted future cash flows,
and debtor’s operations.

- We evaluated the completeness and
appropriateness of overrides performed
by management in relation to the staging
classification of Russian and Ukraine
loans and critically assessed the
significant assumptions used.

We  assessed the adequacy and
completeness of the Bank’s disclosures in
respect of credit risk, structure and quality of
loan portfolio and impairment allowance in
accordance with IFRS 9.



http://www.deloitte.gr/

Deloitte

Other Information

Management is responsible for the other information. The other information comprises the
information included in the Annual Report but does not include the financial statements and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we will not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements, or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement in this other information, we are required to report that fact. We have nothing to
report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRSs, and for such internal control as Management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, Management is responsible for assessing the Bank’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless Management either intends to liquidate the
Bank or to cease operations, or has no realistic alternative but to do so.

The Audit Committee of the Bank is responsible for overseeing the Bank’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs, as these have been incorporated into
Greek legislation, will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with ISAs, as these have been incorporated into Greek legislation,
we exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

. Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Bank's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

o Conclude on the appropriateness of Management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Bank’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Bank to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters.

Athens, 22 May 2026

The Certified Public Accountant

Alexandra Kostara

Reg. No. SOEL: 19981

Deloitte Certified Public Accountants SA
3a Fragkokklisias & Granikou str.,

GR 151-25 Marousi, Athens, Greece
Reg. No SOEL:E120
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INCOME STATEMENT

For the year ended 31 December 2025

Presented in thousands of EUR Note 2025 2024
Interest and similar income 7 87,894 85,492
Interest and similar expense 8 (32,011) (30,214)
Net interest income (expense) on derivatives 9 (11,602) (18,891)
Net interest income 44,281 36,387
Of which: net interest income based on the effective interest rate 79,352 67,514
Net fees and commissions 10 1,895 1,991
Dividend income 18 55
Net gains (losses) on derecognition of debt investment

securities at fair value through other comprehensive

income 15 (294) (7,247)
Net gain (loss) from sale of loans at amortized cost 17 1,023 -
Losses of exit of equity investments at FVOCI 18 (261) -
Realized gains (losses) on derivative instruments 11 7,240 (15,453)
Unrealized fair value gains (losses) on derivative

instruments 1 13,834 12,741
Fair value gains (losses) on loans measured at fair value

through profit or loss (276) (1,370)
Foreign exchange (losses) gains 12 (16,919) 28,377
Other income (losses) 683 374
Operating income 51,224 55,855
Personnel expenses 13,28 (20,294) (18,198)
Administrative expenses 13 (6,479) (5,525)
Depreciation and amortization 20,21 (730) (482)
Income before expected credit losses 23,721 31,650
Expected credit (losses) gains on loans measured at

amortized cost 14 4,916 (7,407)
Expected credit (losses) gains on guarantees (572) -
Expected credit (losses) gains on debt investment

securities measured at fair value through other

comprehensive income 15 (547) (816)
Income for the year 27,518 23,427

The accompanying notes, on pages 11 to 76 are an integral part of these financial statements.



STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 December 2025

Presented in thousands of EUR Note 2025 2024
Income for the year 27,518 23,427
Other comprehensive income (expense):
Items that will not be reclassified subsequently to profit or loss:
Gains (losses) on actuarial defined benefit scheme 26 1,601 2,159
Gains (losses) on equity investments financial assets 26 171 261
ltems that are or may be reclassified subsequently to profit or loss:
Gains (losses) on investment securities financial assets 26 1,197 8,520
Gains (losses) on cash flow hedges 26 2,071 (2,233)
Other comprehensive income 5,040 8,707
Total comprehensive income 32,558 32,134

The accompanying notes, on pages 11 to 76 are an integral part of these financial statements.



STATEMENT OF FINANCIAL POSITION

At 31 December 2025

Presented in thousands of EUR Note 2025 2024
Assets
Cash and due from banks 27 425,871 224,333
Deposits in margin accounts 80,370 94,020
Debt investment securities at fair value through
other comprehensive income 15 111,472 94,610
Derivative financial instruments — assets 16 19,670 15,969
Loans at amortized cost 5,17 1,427,151 1,419,535
Plus: accrued/deferred income 17 28,697 35,447
Less: expected credit losses 5,14 (85,623) (96,232)
Loans at fair value through profit or loss 17 30,031 20,308
Loans 1,400,256 1,379,058
Equity investments at fair value through other
comprehensive income 5,18 6,914 6,625
Other assets 19 34,146 15,908
Property and equipment 20 18,034 12,042
Intangible assets 21 511 381
Right of use assets - 512
Total Assets 2,097,244 1,843,458
Liabilities
Amounts due to financial institutions 22 310,869 77,451
Debt evidenced by certificates 22 728,525 737,860
Accrued interest payable 22 9,808 6,869
Borrowings 1,049,202 822,179
Margin accounts 3,160 -
Derivative financial instruments — liabilities 16 94,607 112,442
Other liabilities 23 26,692 17,484
Lease liability 24 - 328
Total liabilities 1,173,661 952,433
Members' Equity
Authorized share capital 25 3,450,000 3,450,000
Less: unallocated share capital 25 (1,161,500) (1,161,500)
Subscribed share capital 2,288,500 2,288,500
Less: callable share capital 25 (1,601,950) (1,601,950)
Paid-in share capital 686,550 686,550
Reserves 26 120,729 100,944
Retained earnings 116,304 103,531
Total members' equity 923,583 891,025
Total Liabilities and Members' Equity 2,097,244 1,843,458
Off-balance-sheet items
Commitments 5 180,837 61,547

The accompanying notes, on pages 11 to 76 are an integral part of these financial statements.
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STATEMENT OF CHANGES IN MEMBERS’EQUITY

For the year ended 31 December 2025

Share capital

Presented in thousands EUR Note Retained
Subscribed Callable Reserves Earnings Total
At 31 December 2023 2,288,500 (1,601,950) 83,163 89,424 859,137
Income for the year - - - 23,427 23,427
Other comprehensive income:
Net gains (losses) on
financial assets at fair
value reserve through OCI - - 8,535 - 8,535
Disposal of equity investment
at fair value through OCI - - 246 (246) -
Actuarial (losses) gains on
defined benefit scheme - - 2,159 - 2,159
Effective portion of cash flow
hedges gains (losses) - - (2,233) - (2,233)
Total comprehensive income
for the year - - 8,707 23,181 31,888
Members’ contributions - - - - -
Transfer to general reserve 26 - - 9,074 (9,074) -
At 31 December 2024 2,288,500 (1,601,950) 100,944 103,531 891,025
Income for the year - - - 27,518 27,518
Other comprehensive income:
Net gains (losses) on
financial assets at fair
value reserve through OCI - - 1,368 - 1,368
Actuarial (losses) gains on
defined benefit scheme - - 1,601 - 1,601
Effective portion of cash flow
hedges gains (losses) - - 2,071 - 2,071
Total comprehensive income
for the year - - 5,040 27,518 32,558
Members’ contributions - - - - -
Transfer to general reserve 26 - - 14,745 (14,745) -
At 31 December 2025 2,288,500 (1,601,950) 120,729 116,304 923,583

The accompanying notes, on pages 11 to 76 are an integral part of these financial statements.



STATEMENT OF CASH FLOWS

For the year ended 31 December 2025

Presented in thousands of EUR Note 2025 2024
Cash flows from operating activities

Income (loss) for the year 27,518 23,427
Adjustment for items in income statement:

Depreciation and amortization 20,21 730 481
Expected credit losses (gains) on loans 14,23 (4,916) 6,923
Expected credit losses (gains) on guarantees 23 572 -
Expected credit losses (gains) on investment securities 15 547 816
Unrealized losses (gains) on expected credit losses on loans 14 (4,765) -
Unrealized gains (losses) on disposal of investment securities at FVTOCI 4,011 7,247
Realized (gains) losses on disposal on investment securities at FVTOCI 458 -
Fair value (gains) losses on loans at FVTPL 5¢c5 276 518
Net interest income (55,883) (55,278)
Realized (gains) losses on disposal of derivative instruments 11,423 -
Unrealized (gains) losses on derivative instruments (8,628) 5,031
Other adjustments (15) 1,360
Working capital adjustments:

Decrease (increase) in loans and advances (66,338) 137,981
Decrease (increase) in deposits margin accounts 3,160 (13,900)
Decrease (increase) in other assets (8,701) 842
Increase (decrease) in margin accounts 13,650 (1,600)
Increase (decrease) in other liabilities (1,819) (1,508)
Increase (decrease) in equity investments (117) 4,059
Interest income received 79,916 109,952
Net cash from / (used in) operating activities (8,921) 226,351
Cash flows from investing activities

Net proceeds / (purchases) from /(of) investment securities at FVTOCI 16,245 3,946
Purchase of property, software and equipment 20 (7,018) (12,018)
Proceeds from disposal of property, plant and equipment 15 -
Net cash from / (used in) investing activities 9,242 (8,072)
Cash flows from financing activities

Proceeds from borrowings 258,718 112,528
Repayment of borrowings (15,089) (465,025)
Repayment of lease liability 24 (452) (672)
Interest expense paid (26,496) (29,822)
Net cash from financing activities 216,681 (382,991)
Effect on foreign exchange 21,492 13,595
Net increase (decrease) in cash and cash equivalents 238,494 (151,117)
Cash and cash equivalents at beginning of year 274,273 425,390
Cash and cash equivalents at end of year 27 512,767 274,273

The accompanying notes, on pages 11 to 76 are an integral part of these financial statements.
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BLACK SEA TRADE AND DEVELOPMENT BANK
Financial statements for the year ended 31 December 2025

NOTES TO THE FINANCIAL STATEMENTS

1. ESTABLISHMENT OF THE BANK

11 Agreement Establishing the Bank

Black Sea Trade and Development Bank (the “Bank”) is an international financial organization established
under the Establishing Agreement dated 30 June 1994. In accordance with Article 61 of the Establishing
Agreement, following the establishment of the Bank, the Establishing Agreement came into force on 24
January 1997. The Bank commenced its operations on 1 June 1999. The Bank is located in Hellenic Republic
having its headquarters at 26th Oktovriou & 1 Limnou Street, in Thessaloniki.

The purpose of the Bank is to accelerate development and promote cooperation among its shareholder
countries. As a regional development institution, the Bank is well placed to mobilize financial resources and
to improve access to financing for businesses in the whole region as well as for those active only in its
individual Member Countries. The Bank offers project and trade financing facilities, equity participations and
guarantees. Bank financing of projects and programs is available directly or in cooperation with other national
and international development institutions. The Bank may also, where appropriate, provide technical
assistance to potential customers.

As at financial position date the Bank's shareholders comprised of the following 11 countries: Albania,
Armenia, Azerbaijan, Bulgaria, Georgia, Greece, Moldova, Romania, the Russian Federation, Turkiye and
Ukraine.

1.2 Headquarters Agreement

The status, privileges and immunities of the Bank and persons connected therewith in the Hellenic Republic
are defined in the Headquarters Agreement between the Government of the Hellenic Republic and the Bank
(‘Headquarters Agreement’) signed on 22 October 1998.

1.3 Governing Bodies

Each of the Member States of the Bank is represented on the Board of Governors (BoG), with all powers of
the Bank vested in the BoG. With the exception of certain reserved powers, the BoG has delegated the
exercise of its powers to the Board of Directors (BoD), while retaining overall authority.

BoG and BoD members can be changed at any time upon the discretion of the respective Member State.

1.3.1 Board of Governors

Country Governor

Albania Mr. Endrit Yzeiraj
Armenia Mr. Arthur Javadyan
Azerbaijan Mr. Sahil Babayev
Bulgaria Ms. Lyudmila Petkova
Georgia Ms. Natia Turnava
Greece Mr. Nikos Papathanasis
Moldova Ms. Victora Belous
Romania Mr. Florin Alexandru Zaharia
Russia Mr. Pavel Snisorenko
Turkiye Mr. Osman Celik

Ukraine Mr. Oleksii Sobolev
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Financial statements for the year ended 31 December 2025

1.3.2 Board of Directors

Country Director
Albania Mr. Besmir Beja
Armenia Mr. Davit Nahapetyan
Azerbaijan Mr. Famil Ismayilov
Bulgaria Ms. Milena Boikova
Georgia Ms. Ekaterine Guntsadze
Greece Mr. Christos Geroulanos
Moldova Mr. Alexandr Rodideal
Romania Ms. Diana Blindu
Russia Mr. Dmitry Birichevskiy
Turkiye Mr. Kerem Donmez
Ukraine Mr. Taras Kachka

14 Taxation

In accordance with Article 52 of the Establishing Agreement, the Bank, its assets, property, income and its
operations and transactions are exempt from all taxation and all customs duties in all Member Countries. The
Bank is exempt from any obligation for payment, withholding or collection of any tax or duty. Also, no tax shall
be levied on salaries or emoluments paid by the Bank to employees. These tax exemptions are also included
and elaborated upon in Article 12 of the Headquarters Agreement with the Hellenic Republic, ratified by Greek
Law 2380/N0.38/7.3.1996.

2, BASIS OF PREPARATION OF FINANCIAL STATEMENTS

21 Basis of Preparation

The financial statements have been prepared in accordance with International Financial Reporting Standards
(IFRSs) as issued by the International Accounting Standards Board (IASB).

These financial statements for the year ended 2025 were submitted by the Management Committee to the
Board of Directors (BoD) for approval on 22 May 2026 and were approved for issuance on that date.

Pursuant to Article 23 of the Establishing Agreement, these financial statements shall be subject to approval
by the Board of Governors (BoG) in their Annual Meeting to be held on 01 July 2026.

Basis of measurement

The financial statements have been prepared on a historical cost basis except for the assets and liabilities
below, which have been measured at fair value:

Debt investment securities at fair value through other comprehensive income;
Loans at fair value through profit or loss;

Equity investments at fair value through other comprehensive income; and
Derivative financial instruments.

Functional and presentation currency

The Bank’s functional currency is the Euro (EUR) as defined by the European Central Bank (ECB). The Euro
is most representative of the Bank’s operations and environment as a significant percentage of the Bank’s
lending operations are in Euro, and the administrative expenses and capital expenditure are primarily
denominated and settled in this currency. The Bank’s presentation currency is Euro (EUR) and values are
rounded to the nearest thousand unless otherwise stated. Any differences between the amounts presented
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in the primary financial statements and the relevant amounts presented in the accompanying notes, are due
to rounding.

Use of Estimates and Judgments

The preparation of the financial statements in conformity with IFRS requires management to make judgments
and use of estimates and assumptions that affect the application of the accounting policies and the reported
amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual results
may differ from those reported. Estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to estimates are recognized prospectively.

The areas where critical judgements and estimates are significant to the Annual Financial Statements are
disclosed in Note 4.

2.2 Going Concern

The Bank’s Board of Governors considered the Bank’s ongoing financial sustainability when approving the
Bank’s “Long Term Strategic Framework (LTSF) 2021-2030” in June 2021, which reflects the Bank’s
prospects and the ways in which its shareholders would like it to evolve.

The financial statements for 2025 have been prepared on a going concern basis. As the Bank maintains its
operational capacity and retains its strong capital and liquidity positions, the Board of Directors is of the view
that the Bank will continue to operate as a going concern from the date of approval of the financial statements.

In December 2024, the Board of Governors approved the Medium-Term Strategy and Business Plan 2023-
2026, Phase 2: 2025-2026, thus providing the necessary guidance for the coming two year period, including
certain adjustments to the LTSF 2021-2030 in order to update objectives and numeric targets in light of actual
developments so as to be appropriate for the current situation of the Bank.

3. MATERIAL ACCOUNTING POLICIES

The material accounting policies applied by the Bank in the preparation of these financial statements are
presented in this section. These policies are the same as those applied for the comparative period presented
taking into account the amendments to standards which were issued by the International Accounting
Standards Board (IASB), which are further analyzed below.

3.1 Adoption of International Financial Reporting Standards (IFRS)
Amendments to Accounting Standards

Amendments to existing IFRSs issued by the International Accounting Standards Board (IASB) and endorsed
by the EU, as date Financial Statements were issued and effective from 1 January 2025:

IAS 21 (Amendment) “Lack of exchangeability”. The amendments specify when a currency is
exchangeable into another currency and, consequently, when it is not and how an entity determines the
exchange rate to apply when a currency is not exchangeable. Additionally, the amendment requires
disclosure of information that enables users of financial statements to understand the impact of a currency
not being exchangeable. The adoption of the amendment had no impact on the financial statements of the
Bank.

New standards and amendments to existing standards that have been issued by the IASB and have
been endorsed by the EU, but they are not effective in 2025 nor they have been early adopted by the
Bank:

IFRS 18 (New IFRS) “Presentation and Disclosure in Financial Statements”. The new Standard aims to
improve the transparency and comparability of the entities’ performance reporting, it has retrospective
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application and will replace IAS 1 Presentation of Financial Statements. It sets out general and specific
requirements for the presentation and disclosure of information in general purpose financial statements to
help ensure they provide relevant information that faithfully represents an entity’s assets, liabilities, equity,
income and expenses.

IFRS 9, IFRS 7 (Amendment) “Classification, Measurement and Disclosure of financial instruments”.
The amendments aim to address matters identified post — implementation of the IFRS 9. More specifically,
the amendments: a) clarify that an entity is allowed to derecognise a financial liability (or part of it) settled
before the actual settlement date under specific conditions when using an electronic payment system, b)
provide additional examples regarding the contractual terms which are consistent with a basic lending
arrangement and enhance the description of non-recourse features and contractually linked instruments and
c) add new disclosures for equity instruments classified at FVTOCI and financial instruments with contingent
features.

IFRS 9, IFRS 7 (Amendment) “Contracts Referencing Nature-dependent Electricity”. The amendments
aim to enhance the factors an entity shall take under consideration when assessing the own-use exemption
of IFRS 9 to contracts to buy and take delivery of renewable electricity for which the source of production of
the electricity is nature-dependent. Moreover, the amendments extend also to hedge accounting and allow
an entity using a contract for nature-dependent renewable electricity with specified characteristics as a
hedging instrument. Finally, amendments introduce disclosure requirements about contracts for nature-
dependent electricity with specified characteristics.

Annual Improvements

The Standards amended in order to address inconsistencies among paragraphs of different IFRSs or to
provide clarifications where the Bank is examining their impact, as relevant are:

IFRS 1 “Hedge accounting by a first-time adopter”.

IFRS 7 “Gain or loss on derecognition”.

IFRS 7 “Disclosure of deferred difference between fair value and transaction price”.
IFRS 7 “Introduction and credit risk disclosures”.

IFRS 9 “Lessee derecognition of lease liabilities”.

IFRS 9 “Transaction price”.

IFRS 10 “Determination of a ‘de facto agent”.

IAS 7 “Cost method”.

VVVVVYVYVYYVY

The Bank have not early adopted the above amendment, however it is not expected any material impact on
the Bank’s financial statements.

New standards and amendments to existing IFRS issued by the IASB but have not yet been endorsed
by the EU, and therefore have not been adopted by the Bank:

IFRS 19 (New IFRS) “Disclosures: Subsidiaries without Public Accountability”. The new Standard
specify the disclosure requirements an entity is permitted to apply instead of the disclosure requirements in
other IFRSs. It allows subsidiaries with a parent that applies IFRS in its consolidated financial statements to
apply IFRS with reduced disclosure requirements. Subsidiaries are eligible to apply IFRS 19 if they do not
have public accountability, and their parent company applies IFRS in their consolidated financial statements.

3.2 Foreign Currencies Translation

Foreign currency transactions are initially recorded in EUR by applying to the foreign currency amount the
exchange rate between the EUR and the foreign currency at the rate prevailing at the date of transaction.
Foreign currency transactions are translated into the functional currency using the exchange rates prevailing
at the dates of transactions. Foreign exchange gains and losses arising from the settlement of such
transactions and from the translation of monetary assets and liabilities denominated in foreign currencies at
year end are recognized in the income statement.
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Monetary assets and liabilities denominated in foreign currencies are translated into Euro at the exchange
rate at the reporting date. The foreign exchange gain or loss on monetary items is the difference between the
amortized cost in Euro at the beginning of the year, adjusted for (i) the effective interest (ii) impairment and
(iii) prepayments during the year, and the amortized cost in the foreign currency translated at the exchange
rate at the end of the year.

Non-monetary items that are measured at historical cost in a foreign currency are translated using the
exchange rate at the date of the transaction. Translation differences on non- monetary financial assets that
are measured at fair value are a component of the change in the fair value and are recognized in income
statement or in other comprehensive income for equity investments measured at FVTOCI.

The Bank uses the official exchange rates published for EUR by the European Central Bank (ECB), exception
for Armenian dram, Azerbaijan manat, Georgian lari, and Russian ruble, extracted from relevant Central
Banks. The exchange rates used by the Bank at the financial position date were as follows.

31 December 31 December

2025 2024

= United States dollar 1.17500 1.03890

= Pound sterling 0.87260 0.82918

= Russian ruble 92.09380 106.10280

1EUR = Azerbaijan manat 2.00220 1.77240
= Georgian lari 3.17370 2.93060

= Armenian dram 449.01000 413.89000

= Romanian leu 5.09680 4.97430

= Turkish lira 50.48380 36.73720

3.3 Cash and Cash Equivalents

For the purposes of the statement of cash flows, cash and cash equivalents consist of cash on hand,
placements with other financial institutions and debt securities with maturities of three months or less from
the financial position date. These are highly liquid assets that are readily convertible to a known amount of
cash and are subject to insignificant risk of change in value.

3.4 Recognition and Initial Measurement, and Derecognition of Financial Instruments

The Bank recognizes a financial asset or financial liability in its statement of financial position when it becomes
a party to the contractual rights or obligations.

3.4.1 Date of recognition

Financial assets and liabilities, are initially recognized on the trade date (except those disclosed in
Note 3.5.1), i.e., the date on which the Bank becomes a party to the contractual provisions of the
instrument. This includes regular way trades, i.e., purchase or sale of financial assets that require
delivery of assets within the time frame generally established by regulation or convention in the
marketplace.

Financial assets and financial liabilities are measured initially at fair value plus, transaction costs that
are directly attributable to its acquisition or issue. Financial assets and financial liabilities at FVTPL
are initially recognized at fair value and are thereafter carried at fair value. The fair value of a financial
instrument at initial recognition is generally its transaction price.

Additionally, financial assets that otherwise meet criteria for amortized cost or FVTOCI may be
irrecoverably designated as FVTPL at initial recognition if this avoids or significantly reduces an
accounting mismatch. The Bank has no financial assets designated as FVTPL at initial recognition
within the current reporting period.
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3.4.2 Date of derecognition

The Bank derecognizes a financial asset or a portion of a financial asset when (i) the contractual
rights to the cash flow from the financial asset expire (ii) loses control of the contractual rights that
comprise the financial asset or a portion of the financial asset or (iii) the Bank retains the right to
receive cash flows from the asset, but has assumed the obligation to pay it in full without material
delay to a third party under a ‘pass through’ arrangement.

The Bank derecognizes a financial liability when a liability is extinguished, that is when the obligation
specified in the contract is discharged, cancelled or expires. The evaluation of the transfer of risks
and rewards of ownership precedes the evaluation of the transfer of control for derecognition
transactions.

On derecognition of a financial asset, the difference between the carrying amount of the asset (or the
carrying amount allocated to the portion of the asset derecognized) at the date of derecognition and
the consideration received (including any new asset obtained less any new liability assumed) is
recognized in income statement.

3.4.3 Modification of Financial Assets and Financial Liabilities

When the contractual cash flows from a financial asset is modified and the modification does not
result in the derecognition of the financial asset in accordance with the requirements of IFRS 9, the
Bank recalculates the gross carrying amount of the financial asset and recognizes a modification gain
or loss in the income statement. The gross carrying amount of the financial asset is the present value
of the modified cash flows of the financial asset discounted with the original effective interest rate
(EIR). Any costs or fees incurred adjust the carrying amount of the modified financial asset and are
amortized during the remaining life of the modified financial asset.

If an existing financial liability is replaced by another with substantially different terms from the same
lender, or the terms of an existing financial liability are substantially modified, this substantial
modification is treated as derecognition of the original liability and recognition of a new liability, with
the difference between the carrying amount of the original liability and the new liability to be
recognized in the income statement.

Financial Assets

3.56.1 Classification and subsequent measurement

The Bank classifies a financial asset in its financial statements in one of the below three measurement
categories:

1. Financial assets measured at amortized cost (AC): this category includes each asset or
group of assets for which the Bank's business model constitutes its holding for the purpose of
collecting contractual cash flows. Financial assets are classified at AC only if both of the following
criteria are met:
- The objective of the Bank’s business model is to hold financial assets in order to collect the
contractual cash flows; and
- The contractual terms of the financial asset give rise on specified dates to cash flows that
are solely payments of principal and interest on the principal outstanding (SPPI test):

The Bank includes in this category financial assets which are non-derivative with fixed or
determinable payments and with fixed maturities meeting the above criteria. They are initially
recognized at fair value plus any transaction costs and including any premium or discount that may
arise on the date of acquisition

These financial assets include cash and due from banks and loans that meet the above criteria.

Loans are initially recognized at fair value (plus transaction costs) and measured subsequently at
amortized cost using the effective interest method, less any allowance for expected credit losses.
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Loans are recognized when funds are transferred to the customer’s account. AC All such financial
assets are primarily recognized on settlement date.

2. Financial assets (debt securities) measured at fair value through other comprehensive
income (FVTOCI), when both of the following conditions are met:
- The instrument is held within a business model, the objective of which is achieved by both
collecting the contractual cash flows and selling financial assets; and
- The contractual terms give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal outstanding (SPPI test).

FVTOCI debt instruments are subsequently measured at fair value with gains and losses that arise
from fluctuations in fair value recognized in OCI. Their fair value is determined by reference to quoted
market bid prices. On derecognition cumulative gain or loss previously recognized in OCI are
reclassified from OCI to income statement. Foreign exchange gains or losses and interest income
calculated using the effective interest rate method are recognized in income statement. Any
modification gain or losses are recognized in the income statement. All such financial assets are
recognized on trade date.

3. Financial assets (equity instruments) measured at FVTOCI. For equity investments for which
the Bank made an irrevocable election to present in other comprehensive income the subsequent
changes in the fair value of an investment in an equity instrument within the scope of this IFRS 9.
Dividends received are recorded in the income statement.

After initial recognition at fair value, these financial assets are subsequently measured at fair value
with all gains and losses arising from changes in fair value (realized and unrealized), including foreign
exchange gains and losses, recognized in other comprehensive income, and are not reclassified to
income statement and can be reclassified to retained earnings at derecognition.

For those financial instruments there is no impairment assessment. The fair value for those not
purchased from an active market is determined, using accepted valuation techniques which utilize
unobservable inputs including net asset value, earnings-based valuations using comparable
information and discounting cash flows.. All such financial assets are recognized on settlement date.

4. Financial assets measured at FVTPL: this category includes financial assets that do not meet
the criteria to be classified in any of the above categories. These financial assets are initially
measured at their fair value and subsequently carried at fair value on the statement of financial
position with all changes in fair value gains and losses and foreign exchange gains and losses,
recognized in the income statement in the period in which they occur. Transaction costs on these
financial assets are expensed in the income statement. Loans that have failed the SPPI test are
included in this category.

3.5.2 Measurement

The Bank measures financial assets as detailed above at amortized cost, at fair value through other
comprehensive income and at fair value through profit or loss. Financial assets that are subsequently
measured at either AC or debt instruments at FVTOCI, are subject to expected credit loss (ECL).
Based on the Bank's credit policy, the Bank does not originate credit-impaired financial assets, nor
does the Bank purchase credit-impaired assets, exception being a loan (or portion of) would be
acquired at a deep discount.

3.5.3 Business model assessment

The factor of the business model refers, amongst others, to the manner in which the Bank manages
its financial assets by classifying them in portfolios that are part of its business model. The adopted
business model determines the source of revenue, as it arises from individual portfolios either through

the collection of contractual cash flows or from financial assets hold to collect and sell.

The assessment of the business model reflects the Bank's strategy under normal business
conditions. The assessment is not affected by actions required in ‘emergency situations’ (e.g.:
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liquidity needs, non-inherent capital requirements, governmental interference/restrictions, sanctions,
or for credit risk, etc.).

In general, the Bank has included the majority of its loan portfolios in the hold-to-collect business
model. The assessment of a business model is made within the definition of operational objectives
as defined by the Bank's Management, as well as in the operational management of its assets. The
assessment is effected at portfolio level rather than at individual asset levels.

The Business Model applied to loan portfolio and treasury portfolio is reassessed at each reporting
period. The reassessment of the Business Model has been established in order to determine if
evidence initially used has changed. The assessment process applied by the Bank through its
business model, based on strategic objectives, classifies its assets in the following three categories
in accordance with IFRS 9:

i) Hold to collect

The Bank holds financial assets within a business model whose objective is to hold assets in order
to collect contractual cash flows that are managed to realize cash flows by collecting contractual
payments over the life of the instrument.

i) Hold to collect and sell

The Bank holds financial assets within a business model whose objective is to collect contractual
cash flows by both holding and selling financial assets.

iiil) Trading portfolio

The financial assets held for trading are classified as ‘Trading portfolio’. The Bank had no financial
assets in trading portfolio.

3.54 Loans

Loans originated by the Bank, is where funds are transferred to customer’s account. Loans are initially
recorded at fair value, which is usually the net amount disbursed at inception including directly
attributable origination costs and certain types of fees or commission (e.g., front-end and commitment
fees) that are regarded as an adjustment to the effective interest rate of the loan, and are
subsequently measured at amortized cost using the effective interest rate method.

The Bank classifies in its the loan portfolio bonds which are purchased to support the Bank’s
development impact, and such purchases are performed based on the Bank’s loan financing criteria
and follow the thorough appraisal and approval process of the Bank. Such bonds as at 31 December
2025 had a gross amount of EUR 316,171 thousand (2024: EUR 289,628 thousand). Management
has concluded that presentation within loans presents fairly the Bank’s financial position.

Loans that had failed the SPPI test are recognized at fair value and measured at fair value. The fair
value can be derived by valuation techniques including mainly the discounted payment / cashflows
approach using applicable interest rate and net asset value approach.

Expected Credit Losses (ECL)

3.6.1 Financial assets

The Bank records an allowance for expected credit loss for all loans and loans receivables, and other
debt instruments held at amortized cost, together with off balance sheet items (loan commitments

and financial guarantee contracts). In this section, all referred to as ‘financial instruments’.

The basis of inputs and assumptions and the estimation techniques used to apply the requirements
in section 5.5. within IFRS 9 are as follows.
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i) Measure the 12-month and lifetime expected credit losses

ECLs are a probability-weighted average estimate of credit losses that reflects the time value of
money. Upon initial recognition of the financial instruments, the Bank records a loss allowance equal
to 12-month ECL, being the ECL that result from default events that are possible within the next
twelve months. Subsequently, for those financial instruments that have experienced a significant
increase in credit risk (SICR) since initial recognition, a loss allowance equal to lifetime ECL is
recognized, arising from default events that are possible over the expected life of the instrument.

For the purpose of calculating expected credit losses, the financial instruments are classified in three
stages as follows:

o Stage 1: Stage 1 includes performing exposures that do not have significant increase in
credit risk since initial recognition. Stage 1 also includes exposures for which credit risk has
been improved and the exposure has been reclassified from Stages 2 or 3. In this stage
expected credit losses are recognized based on the probability of default within the next 12
months.

° Stage 2: Stage 2 includes performing exposures for which there has been a significant
increase in credit risk since initial recognition. Stage 2 also includes exposures for which the
credit risk has improved, and the exposure has been reclassified from stage 3. In this stage
lifetime expected credit losses are recognized.

° Stage 3: Stage 3 includes non-performing/credit-impaired exposures. In this stage lifetime
expected credit losses are recognized.

There can be transfers of exposures from one stage to another, depending on whether there is a
change in the credit risk of that exposure.

Purchased or Originated credit Impaired (POCI)

POCI financial assets are credit impaired at the time of initial recognition. Their fair value at that date
reflects incurred credit losses, while subsequent measurement is based on credit -adjusted EIR, with
amortized cost incorporating life time expected credit losses throughout the asset’s life. POCI assets
are not allocated to stages and no transfers between stages are made subsequently. The Bank does
not hold any POCI assets during the current period.

i) Key parameters used for the calculation of expected credit loss
The calculation of expected credit losses is based on the following parameters:

. Probability of Default (PD) represents the probability that a debtor will default on his debt
obligations either over the next twelve months or over the remaining maturity of his debt. In
accordance with IFRS 9.

o Exposure at Default (EAD) is defined as the estimate of the exposure at a future default date,
taking into account expected changes in the exposure after the reporting date, including
repayments of principal and interest, and undrawn commitments using the credit conversion
exposure factor (CCF).

Loss Given Default (LGD) represents the extent of the loss that the Bank expects for
counterparties that fail to meet their contractual obligations and is usually expressed as a
percentage of EAD.

The Bank uses information obtained from the Global Emerging Markets (GEMs) database in order to
assign LGD to its loan asset classes. GEMs is an International Financial Institution (IFI) wide initiative
designed to pool default and recovery rates experienced by IFls in emerging markets. Treasury asset
classes derive their PDs from the assigning rating agency.
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i) Determine whether the credit risk of financial instruments has increased significantly
since initial recognition

The Bank assigns credit rating to each loan at inception based on the internal scorecard
methodologies for Financial Institutions, Corporates or Project Finance and all loans are subject to
annual credit review if rated to a category up to BB+, while all loans below that rating are subject to
semi-annual credit review.

At each reporting date, the Bank assesses whether the credit risk on a financial instrument has
increased significantly since initial recognition. When making the assessment, the Bank compares
the risk of a default occurring on the financial instrument as at the reporting date with the risk of a
default occurring on the financial instrument as at the date of initial recognition and considers
reasonable and supportable information, that is available without undue cost or effort, that is
indicative of significant increases in credit risk since initial recognition.

Generally, there will be a significant increase in credit risk before a financial asset becomes credit
impaired or an actual default occurs. The assessment of significant increase in credit risk is key in
transferring an exposure from stage 1 to stage 2 or 3 and the respective change in the ECL
measurement from 12-month to lifetime ECL. A combination of quantitative and qualitative factors
structured as primary and secondary drivers will be considered and are also supplemented with
backstop options.

The backstop triggers automatic stage transfers even though the primary and secondary indicators
may not trigger such transfer, unless this result is due to a data error, operational issues, or timing
difference in applying cash received up to 30 days to the customer account.

For financial guarantee contracts, the date the Bank becomes a party to the irrevocable commitment
is considered to be the date of initial recognition for the purpose of assessing the financial instrument
for impairment. In assessing whether there has been a significant increase in credit risk since initial
recognition of a financial guarantee contract, the Bank considers the risk that the specified debtor will
default on the contract in line with the above determination for loans.

iv) Determine whether a financial asset is lifetime expected losses or credit-impaired

A financial asset is transferred to Stage 3 when one or more events that have a detrimental impact
on the estimated future cash flows of that financial asset have occurred. Generally, there will be a
significant increase in credit risk before a financial asset becomes credit-impaired, e.g., is already
within Stage 3 and an actual default occurs. Evidence that a financial asset has lifetime expected
losses and/or is credit- impaired includes observable data about the following events:

- Is performing but automatically assigned due to significant credit rating downgrades;

- Significant financial difficulty of the issuer or the borrower;

- A breach of contract, such as a default (see definition of default);

- The lender(s) of the borrower, for economic or contractual reasons relating to the borrower's
financial difficulty, having granted to the borrower a concession(s) that the lender(s) would
not otherwise consider;

- It is becoming probable that the borrower will enter bankruptcy or other financial
reorganization;

- The disappearance of an active market for that financial asset because of financial difficulties;
or

- The purchase or origination of a financial asset at a deep discount that reflects the incurred
credit losses.

It may not be possible to identify a single discrete event — instead, the combined effect of several
events may have caused financial assets to become credit-impaired.
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V) Definition of default

The definition of default used for determining the risk of a default occurring shall be applied
consistently to all financial instruments unless information becomes available that demonstrates that
another default definition is more appropriate for a particular financial instrument. The Bank's
definition of default is based on the regulatory definition under Article 178 of the ‘Regulation (EU) No
575/2013 of the European Parliament and of the Council of the European Union of 26 June 2013 on
prudential requirements for credit banks and investment firms and amending Regulation (EU)
648/2012’ (CRR). A default is considered to have occurred when either of the following conditions
had taken place.

a. Qualitative

Unlikeliness to Pay (UTP) criterion: the Bank considers that the obligor is unlikely to pay its
credit obligations to the Bank without recourse by the Bank to actions such as realizing
security. Below there are some elements that are taken as indications of unlikeliness to pay
(in line with CRR (Article 178)).

- The Bank puts the credit obligation on non-accrued status.

- The Bank recognizes a specific credit adjustment resulting from a significant
perceived decline in credit quality subsequent to the institution taking on the
exposure.

- The Bank has filed for the obligor's bankruptcy or a similar order in respect of an
obligor's credit obligation to the Bank, the parent undertaking or any of its
subsidiaries.

- The obligor has sought or has been placed in bankruptcy or similar protection where
this would avoid or delay repayment of a credit obligation to the Bank, the parent
undertaking or any of its subsidiaries.

b. Quantitative

Past due criterion: the exposure is past due more than 90 days on principal, or considerable
other credit, obligation to the Bank.

Impairment losses for guarantees are recognized while a guarantee is in effect and the
amounts are determined based on the level of utilization of the guarantee.

If the amount of impairment subsequently decreases due to an event occurring after a write-
down, the release (i.e., reverse) of the impairment is credited to the provision for impairment
asset losses. Unwinding of the discount is treated as income and remaining provision is then
reassessed.

For investment securities default occurs when the issuer fails to pay its contractual
obligations in full, and when payments are past -due for at least 90 days.

vi) How forward-looking information has been incorporated into the determination of
expected credit losses, including the use of macroeconomic information

The calculation of Lifetime PDs for each facility is based on macro PD models which have been
developed for each Member State of the Bank. The macro PD models incorporate forward-looking
macroeconomic variable projections for each Member State. The macro PD models are used to
calculate the Lifetime PD curves which are in turn used for the calculation of the Lifetime ECL.

vii) Changes in the estimation techniques or significant assumptions made during the
reporting period and the reasons for those changes

The Bank’s ECL model, including the Macroeconomic Probability of Default model, Lifetime PD and

Expected Credit Loss (ECL) methodologies, were redeveloped by the Bank as of December 2023,

and they are encompassed in the Bank’s updated integrated ‘ECL Tool’. For the calculation of ECL

for Stage 3 loans, the LGD has been estimated using individual assessment which take into account
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certain assumptions involving an evaluation of optimistic and pessimistic internal scenarios to
incorporate the most appropriate in the LGD calculation. Due to the high uncertainty related to the
current geopolitical situation, the status and assumptions behind such operations are subject to
regular review. For more information refer to Note “Expected credit losses”.

3.6.2 Non-financial assets

At each financial position date, the Bank reviews the carrying value of the non-financial assets and
assesses whether there is any indication of impairment. If such indications exist, an analysis is
performed to assess whether the book value of the specific assets can be recovered. The recoverable
amount is the higher amount between the fair value less cost of disposal and of the value in use (as
calculated from the net cash flows). If the carrying value of a non-financial asset exceeds its
recoverable value, then an impairment loss is recorded in the income statement.

3.6.3 Renegotiated financial assets

For those loans that may be renegotiated in response to an adverse change in the financial condition
of the borrower, where the original loan has been substantially renegotiated it will be derecognized
and a new loan will be recognized.

To the extent the original loan is retained, any changes in present value attributable to the
modification will be recognized as an adjustment to the carrying value of the asset with the associated
gains or losses on modification recognized in the income statement.

3.6.4 Write-offs

According to the IFRS 9 (B5.9), the gross carrying amount of a financial asset may be directly reduced
when there is no reasonable expectation of recovering the financial asset in its entirety or a portion
of it. As such, the Bank may record a write-off of Stage 3 loans. The Bank may also, on an ad-hoc
basis, examine the need for any further write-offs of Stage 2 loans if there is relevant evidence (see
Note ‘Loans’).

In the event that further recoveries are made after a financial asset has been written off, these are
credited to the income statement as a reversal of previous expected credit losses (write-back).
3.6.5 Write-backs

Recoveries (write-backs) of an asset, or part thereof, are credited to the income statement if
previously written off for the year was EUR 614 thousand (2024: EUR 415 thousand).

3.6.7 Reclassification of Financial Assets

In accordance with IFRS 9, once the initial classification has been determined, reclassification of
financial assets is only permitted when an entity changes its business model for managing the
financial assets.

Based on the Bank’s Policies, no reclassification of financial assets is performed upon initial
classification.

Financial Liabilities

The Bank recognizes a financial liability in its financial statements at the time of the transaction took place.
Financial liabilities primarily include (a) borrowings and (b) other liabilities.

3.71 Borrowings

Borrowing transactions which are amounts due to financial institutions and debts evidence by
certificates, are recognized in the statement of financial position at the time the funds are transferred
to the Bank. They are measured initially at the fair value of the funds transferred, less any transaction
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costs. They are subsequently measured at amortized cost unless they qualify for hedge accounting
in which case the amortized cost is adjusted for the fair value movements attributable to the risks
being hedged. Interest expense is accrued in the income statement within “Interest expense”.

3.7.2 Other liabilities

Other liabilities that are not derivatives or designated at FVTPL, are measured at amortized cost. The
amounts include accrued finance charges on borrowings and other accounts payable.

3.8 Offsetting of Financial Assets and Liabilities

Offsetting of financial assets and liabilities in the financial statements is permitted if, and only if, there is a
currently enforceable legal right to offset the recognized amounts and there is an intention to settle on a net
basis, or to realize the asset and settle the liability simultaneously.

3.9 Derivative Financial Instruments

In the ordinary course of business, the Bank enters into various types of transactions that involve derivative
financial instruments. A derivative financial instrument is a financial contract between two parties, where
future payments are dependent upon movements in price in one or more underlying financial instruments,
reference rates or indices.

The Bank primarily makes use of derivatives for the below strategic purposes:

- Many of the Bank’s issued securities (e.g. borrowings), excluding commercial paper, are
individually paired with a swap to convert the issuance proceeds into the currency and
interest rate structure sought by the Bank.

- To manage the net interest rate risks and foreign exchange risks arising from all financial
assets and liabilities.

- Through currency swaps, to manage funding requirements for the Bank’s loan portfolio.

Derivatives can include interest rate and cross-currency swaps, forward foreign exchange contracts, interest
rate future contracts, and options on interest rates and foreign currencies. Such financial instruments are
initially recognized in the statement of financial position (SOFP) at fair value and are subsequently measured
at their fair value. They are carried in the SOFP as assets when their fair value is positive and as liabilities
when their fair value is negative.

Changes in fair value of derivative financial instruments are included in the income statement. Fair values are
obtained from quoted market prices to the extent publicly available, discounted cash flows and options pricing
models as appropriate.

The Bank enters into hedging relationships to protect the Bank from financial risks such as currency risk,
market risk and interest rate risk. The Bank’s policies on risk management are to not take significant interest
rate or foreign exchange risks, and to aim where possible to match assets, liabilities and derivatives.

The majority of the Bank’s lending activities is at floating rates linked to Euro or US dollar. When lending at a
fixed rate the Bank will often use interest rate swaps to produce floating rate interest payments.

The Bank’s borrowings, particularly bond issuances, tend to be at a fixed rate and sometimes in currency
denominations other than Euro or US dollar. The Bank, in order mitigate the aforementioned underlying risks
uses either interest rate or cross currency interest rate swaps to produce floating rate liabilities in Euro or US
dollar.

All the Bank’s interest rate or cross currency swaps are explicitly tied to a balance sheet asset or liability.

Typically, the fixed rate on the swap and the matching asset or liability has the same characteristics (term,
payment dates etc.).
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Foreign exchange forwards (paired purchases and sales of currencies on different dates) of maturities
typically less than three months are not tied to specific assets or liabilities. These are undertaken to manage
surpluses and shortfalls in Euro and US dollar and are not undertaken for speculative purposes. All derivatives
are documented under International Swaps and Derivatives Association (ISDA) master netting agreement
with Credit Swap Annexes (CSAs) and marked to market and cash collateralized daily. The Department of
Treasury, under the guidance of ALCO and the supervision of the ALM unit, is responsible for the primary
usage and managing interest rate and currency risks in the Bank’s statement of financial position.

The notional amounts and fair values of the derivative instruments are disclosed in Note “Derivative financial
instruments”. The fair value hierarchy level of derivatives is disclosed in Note “Risk management”.

3.9.1 Derivatives and hedge accounting

In accordance with the requirements of IFRS 9, the Bank designates certain derivatives as hedging
instruments in respect of foreign currency rate and interest rate risk in fair value or cash flow hedges.
The Bank does not apply fair value hedge accounting of portfolio of hedges of interest rate risk.

In accordance with its wider risk management when a hedging relationship meets the specified hedge
accounting criteria, it is the Bank’s strategy to apply either fair value or cash flow hedges based on
the exposure being hedged.

Transactions that are entered into in accordance with the Bank’s hedging objectives, but do not
qualify for hedge accounting, are referred to in these financial statements as economic hedge
relationships.

At the inception of the hedge relationship, the Bank formally documents how the hedging relationship
meets the hedge accounting criteria, by recording the economic relationship between the hedged
item and the hedging instrument, the nature of the risk, the risk management objective and strategy
for undertaking the hedge as well as the method that will be used to assess the effectiveness of the
hedging relationship. Furthermore, both at the inception and on an ongoing basis (at least on each
reporting date or upon significant change, whichever comes first), the Bank documents whether an
economic relationship exists between the hedging instrument and the hedged item.

In order the Bank to apply hedge accounting, the following requirements must be met:

- There must be an expectation that the fair value or the cash flows of the hedging instrument
and the value or the cash flows of the hedged item, will “systematically” change in response
to movements in the same underlying(s) that are economically related, providing a degree of
offset between the hedged item and the hedging instrument. The assessment relates to
expectations about hedge effectiveness and is only forward-looking.

- The effect of credit risk should not dominate the value changes that result from that economic
relationship.

- The weightings of the hedged item and the hedging instrument, which define the hedge ratio
of the hedging relationship, are the same as that resulting from the quantity of the hedged
item that the Bank actually hedges and the quantity of the hedging instrument that the Bank
actually uses to hedge that quantity of hedged item.

- If a hedging relationship ceases to meet the hedge effectiveness requirement relating to the
hedge ratio but the risk management objective for that designated hedging relationship
remains the same, the Bank adjusts the hedge ratio of the hedging relationship by
rebalancing the hedge, so that it meets the qualifying criteria again.

For the assessment of hedge effectiveness requirements and when measuring the hedge
effectiveness / ineffectiveness, the Bank uses qualitative and supplementary quantitative analysis
where applicable. Sources of hedge ineffectiveness between the hedged items and hedging
instruments, can arise from:

- Differences in timing of cash flows.
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- Different applied discount interest rate curves.
- Non-nil fair value of derivatives at the designation date.
- The effect of changes in counterparties’ credit risk on the fair values.

The Bank discontinues hedge accounting prospectively only when the hedging relationship (or a part
thereof) ceases to meet the qualifying criteria (after rebalancing, if applicable) or the hedging
instrument expires or is sold, terminated or exercised.

The notional amounts and fair values of the derivative instruments designated are disclosed
separately in Note “Derivative financial instruments”. Hedge accounting disclosures are provided in
Note “Risk management”.

3.9.1.1 Fair value hedges

Applying fair value hedge accounting enables the Bank to reduce fair value fluctuations of
the recognized fixed rate financial liabilities as if they were floating rate instruments linked to
the attributable benchmark rates, thus hedging the exposure that is attributable to interest
rate risk/foreign currency risk and could affect reported earnings.

The Bank only hedges changes due to interest rates, such as benchmark rates, which are
typically the most significant component of the overall fair value change. The Bank assesses
hedge effectiveness by comparing fair value movements of the hedging instruments and the
hedged items attributable to changes in these benchmark rates.

For designated and qualifying fair value hedges, the change in the fair value of the qualifying
hedging instruments is recognized in profit or loss whereas the carrying value of a hedged
item that is not already measured at fair value, is adjusted for the fair value change
attributable to the hedged risk in the statement of financial position, with a corresponding
entry in profit or loss. The Bank recognizes the hedging gains or losses from the hedging
instrument in profit or loss, in the same line as the adjustment for the hedged item (“net fair
value gains (losses) on derivative instruments”). Accordingly, any ineffective part is
recognized immediately in profit or loss.

Upon discontinuation of hedge accounting, the fair value adjustment to the carrying amount
of the hedged item arising from the hedged risk, is amortized to profit or loss from that date,
based on how the hedged item impacts profit or loss. If the hedged item is derecognized, the
unamortized fair value hedge adjustment included in the carrying amount of the hedged item
is recognized immediately in profit or loss.

3.9.1.2 Cash flow hedges

Applying cash flow hedge accounting, the Bank hedges the exposure to the variability in cash
flows attributable to interest rate risk and foreign exchange risk associated with a recognized
liability that could affect reported earnings.

The effective portion of changes in the fair value of the derivative is recognized in Other
Comprehensive Income (OCl) and presented in the cash flow hedge reserve within members’
equity (‘Cash flow hedge reserve’), whereas any ineffective portion of changes in the fair
value of the derivative is recognized immediately in profit or loss.

The amount accumulated in the cash flow hedge reserve is limited to the cumulative fair
value hedge of the hedged item from the inception of the Hedge less any amounts recycled
to profit or loss.

For assessing the hedge effectiveness, the hypothetical derivative approach is applied, which
involves establishing a notional derivative that would be the ideal hedging instrument for the
hedged exposure (i.e. swap with a zero fair value at inception of the hedge relationship with
the same critical terms as the hedged items) and then use as a proxy for measuring hedge
effectiveness, the comparison between the cumulative changes in the fair value of the
hypothetical derivative and the fair value of the actual hedging instrument.

25



BLACK SEA TRADE AND DEVELOPMENT BANK

Financial statements for the year ended 31 December 2025

Provided that the hedged cash flows are no longer expected to occur, then the Bank
immediately reclassifies the amount in the cash flow hedge reserve from OCI to profit or loss,
however on hedge discontinuations, if the hedged cash flows are still expected to occur, then
the amount accumulated in the cash flow hedge reserve is not reclassified until the hedged
cash flows affect profit or loss.

3.10 Share Capital and Dividends

In accordance with Article 36 of the Establishing Agreement, the Board of Governors shall determine annually
what part of net income or surplus of the Bank from operations shall be allocated to reserves, provided that
no part of the net income or surplus of the Bank shall be distributed to members by way of profit until the
general reserves of the Bank shall have attained the level of 10% of the subscribed capital including all paid,
unpaid but payable, and unpaid but callable share capital.

3.1 Reserves and Retained Earnings

In accordance with the Establishing Agreement of the Bank the general reserve is created from the profits of
the Bank for meeting any unforeseeable risks or contingencies. The revaluation reserve represents the
accumulated change in fair value of those financial assets that are measured at fair value through other
comprehensive income of the Bank. The retained earnings of the Bank are the accumulated undistributed
and unallocated net income over the years.

3.12 Income and Expense

Interest income and expense are recognized in the income statement using the effective interest method.
The effective interest rate (EIR) is the rate that exactly discounts estimated future cash payments or receipts
through the expected life of the financial instrument (or, where appropriate, a shorter period) to:

- The gross carrying amount of the financial asset; or
- The amortized cost of the financial liability.

When calculating the EIR for financial instruments other than purchased or originated credit-impaired assets
the Bank estimates future cash flows considering all contractual terms of the financial instrument, but not the
ECL. For purchased or originated credit-impaired financial assets (POCI), a credit-adjusted EIR is calculated
using estimated future cash flows including the ECL. At the reporting date the Bank had no POCI.

The calculation of the EIR includes transaction costs and fees paid or received that are an integral part of the
effective interest rate. Transaction costs include incremental costs that are directly attributable to the
acquisition or issue of a financial asset or financial liability.

1. Amortized cost (AC) and gross carrying amount

The AC of a financial asset or financial liability is the amount at which the financial asset or financial
liability is measured on initial recognition minus the principal repayments, plus or minus the
cumulative amortization using the effective interest method of any difference between that initial
amount and the maturity amount and, for financial assets, adjusted for any ECL allowance. The gross
carrying amount of a financial asset is the AC of a financial asset before adjusting for any ECL
allowance.

2. Calculation of interest income and expense

Interest income and expense are recognized in the income statement for all interest bearing
instruments using the effective interest rate method (EIR). This method is the rate that discounts
estimated future receipts or payments, to the gross carrying amount of the financial instrument. The
method requires that, in addition to the contractual interest rate attached to a financial instrument,
those fees and direct costs associated with the originating the instrument are also recognized as
interest income. The EIR is revised as a result of periodic re-estimation of cash flows of floating rate
instruments to reflect movements in market rates of interest. Further details are as below.
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Income from Loans: represent interest income on loans, for stage 1 and stage 2 loans interest
income is calculated over the gross carrying amount using the effective interest rate, whereas
for stage 3 loans interest income is calculated by applying the effective interest rate to the
net balance of the loan.

Fixed-income debt securities and other: represents interest income on treasury investments.
Interest and similar expense: represent interest expense on all borrowed funds. The majority
of the Bank’s borrowings are undertaken through the issuance of bonds or private

placements.

Net interest income/(expense) on derivatives: represent interest on derivatives using the
contractual interest rate. The Bank does not have a trading portfolio.

Fees and commission income and expense that are integral to the EIR: represents loan front-

end fees, and to loan commitments are deferred and amortized to interest income over the
life of the instrument using the effective interest rate method.

Other Fees and commission income

Other fee and commission income including account servicing fees, investment management fees,
sales commission, placement fees and syndication fees are recognized as the related services are
performed.

Fee and commission income from contracts with customers under the scope of IFRS 15 is measured
based on the consideration specified in a contract with a customer. The Bank recognizes such
revenue when it transfers control over a service to a customer.

3.13 Staff Retirement and Termination Benefits

The Bank has established a pension plan, where the fund’s assets are held separately from the Bank’s own
assets, for all its eligible employees, consisting of three pillars:

a.

The first pillar is a defined post-employment benefit scheme financed entirely by the Bank.
The scheme’s funding level and the Bank’s contributions are determined on the basis of
actuarial valuations performed by qualified, independent actuaries on an annual basis at the
end of each annual reporting period. The actuarial valuation uses the projected unit credit
method and a number of financial and demographic assumptions. The most significant
assumptions include age, years of service or compensation, life expectancy, the discount
rate, expected salary increases and pension rates. The actuarial liability is the present value
of the defined benefit obligation as at the reporting date minus the fair value of the plan
assets. The Bank is under the obligation to maintain the scheme fully funded, and to this
effect, has always liquidated any past service deficit over the course of the year following the
relevant actuarial valuation.

Actuarial and asset gains or losses are recognized in ‘Other comprehensive income’, and
net gains or losses are included in remeasurements where any change in the effect of the
asset ceiling, excluding those amounts that have been already included in personnel
expenses, are also included.

The second pillar is a defined post-employment contribution scheme to which both the
employee and the Bank contribute equally at a rate of 0-12% of basic salary. The Bank has
no obligation to pay further contribution if the employee discontinues their contribution. Each
employee determines his/her contribution rate and the mode of investment of the
contributions.

The third pillar is a defined contribution scheme funded entirely by each employee, up to 40%
of basic salary and is not recorded in the Bank’s financial statements.
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As an alternative, staff are entitled to retirement benefits from the Greek State Social Insurance Fund (EFKA),
which is a defined contribution scheme.

Current service costs in respect of both the pension plan (a) and (b) and EFKA are recognized as an expense
in the period which they relate and are included in ‘Personnel expenses’.

The Bank may offer termination benefits to employees that are separated based on the Bank’s separation
policy. These benefits, including indemnities and any related retirement benefits, are recognized in income
as an expense in the same period they are incurred.

3.14 Related Parties

Related parties include entities, which the Bank has the ability to exercise significant influence and significant
control in making financial and operational decisions. Related parities include key management personnel,
and close family members of key management personnel.

Related parties include special funds that are administered by the Bank.

3.15 Property and Equipment

Property and equipment include leasehold improvements and transportation and other equipment. Property
and equipment are initially recorded at cost, which includes all costs that are required to bring an asset into
operating condition. Subsequently to initial recognition, property and equipment, except land and buildings,
are measured at cost less accumulated depreciation and accumulated impairment losses. Land and buildings,
subsequently to initial recognition are measured at fair value less accumulated depreciation.

Costs incurred subsequently to the acquisition of an asset, which is classified as property and equipment are
capitalized, only when it is probable that they will result in future economic benefits to the Bank beyond those
originally anticipated for the asset, otherwise they are expensed as incurred.

At each reporting date the Bank assesses whether there is any indication that an item of property and
equipment may be impaired. If any such indication exists, the Bank estimates the recoverable amount of the
asset. Where the carrying amount of an asset is greater than its estimated recoverable amount, it is written
down immediately to its recoverable amount. Any gains and losses on disposal of property and equipment
are determined by reference to their carrying amount and are taken into account in determining their gain or
loss on disposal.

Depreciation is provided to write off the cost of each asset to their residual values on a straight-line basis over
their estimated useful lives. The annual depreciation rates applied were as follows:

- Land -

- Buildings 5.0%
- Transportation vehicles 20.0%
- Furniture and office accessories 20.0%
- Personal computers 33.3%
- Office and telecommunication equipment 20.0%

- Under construction -
3.16 Government Grant

Under IAS 20 a government grant is recognized when there is reasonable assurance that the Bank will comply
with conditions to such and the grant will be received. The grant is related to the Bank’s new permanent
Headquarters Premises (see Note “Summary of special funds”) that was purchased and constructed
presented in the statement of financial position as long-term fixed asset under property and equipment, to
which the grant is recognized in the income statement as deferred income on a systematic basis over the
useful life of the asset (see Note 20).
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During the year the Bank has fully relocated to the new Headquarters Premises and complied with the
conditions within the grant that the Bank expects to receive the funds. As of 31 December 2025 the
government grant funds are within the above Special Fund pending final transferring of funds to the Bank.

4. SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of the Bank’s financial statements requires Management to make judgements, estimates
and assumptions that affect the reported amounts of assets and liabilities, income and expense and
accompanying notes. Change in accounting estimates are recognized in the period when the estimate is
revised and applied prospectively. Actual results may differ from the estimates. The Bank believes that the
significant judgments, estimates and assumptions used in the preparation of its financial statements are
appropriate. The Bank reviews the assumptions used and estimates made on an on-going basis.

The following are the most significant areas, for which the Bank has made critical judgments, estimates and
assumptions in applying the Bank’s accounting policies, and have the most significant effect in the financial
statements are the following:

a. Fair value estimates for financials instruments not measured at fair value.
b. Expected Credit Losses for loans

The ECL is calculated for both Stage 1 and Stage 2 loans by multiplying the PD rate and the loss given
default (LGD) rate applicable to the loan to the exposure at default (EAD) and discounting the resulting
provision using the loan’s effective interest rate (EIR). The Bank incorporates forward-looking
macroeconomic variable projections for each Member state and assesses the relationship between the
multiple macroeconomic scenarios used and the main economic inputs utilized such as GDP. Additionally,
for stage 3 loans i.e. the loans that are assessed for impairment on an individual basis the Bank assess at
each reporting period all available information and evidence on a loan by loan basis and the ECL
measurement is determined based on the estimation of LGD which is calculated based an individual
assessment impairment exercises and discounted cash flow approach. The cash flow approach incorporates
the Management’s estimates at the reporting period for incorporating certain assumptions and available
information including information relating to collaterals liquidation. For more information refer to Note
“Expected credit losses”.

c. Staging override: The Management uses judgement for determining the stage classification for loan
exposures to Ukraine and Russia due to the geopolitical crisis. For more information refer to note 14.
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5. RISK MANAGEMENT

The Bank’s activities are subject to a variety of risks, some of which are not within the Bank’s control: including
risks relating to changes in interest rates, foreign exchange rates, declines in liquidity and deterioration in the
credit quality of its loan portfolio. The Bank monitors and manages the maturities of its loans, its interest rate
and exchange rate exposure, its liquidity position and the credit quality of each individual loan and equity
investment in order to minimize the effects of changes in them relative to the Bank’s profitability and liquidity
position. The BoD has approved risk management policies and guidelines that are delegated to the
Management of the Bank for the identification and measurement of risk, as well as being subject to risk limits
and controls.

To manage risks the Bank has established an Asset and Liability Committee (ALCO), a Credit Committee
(CC) that implement the Bank’s credit and lending policies, the Legal Affairs Department, the Risk
Management Department and the Financial Analysis Department, which together are responsible for
devising, implementing and monitoring the Bank’s risk management policies, including financial, credit and
market risks.

The ALCO is responsible for monitoring and managing the Bank’s overall asset and liability position in
accordance with the Bank’s treasury policies. It monitors and manages the Bank’s liquidity position, maturity
gaps, interest income and expense, and the condition of the international financial markets and is responsible
for assigning market risk limits. The ALCO consists of members of the Bank’s Management and a member
of the Treasury Department and has regular monthly meetings.

The Credit Committee is responsible with respect to credit matters. Its key responsibilities include: approval
of lending operations for submission to the BoD for final approval, establishing specific parameters (e.g.
policies, limits, targets, guidelines) for operational decision-making, approval of changes to the manuals that
prescribe how operations are to be analyzed, approved, administered and monitored and approval of any
amendments, restructuring and other operation-related matters. The Credit Committee consists of members
of the Bank’s Management, and has regular meetings as required to monitor and manage overall risk
concentration by reference to borrower and industry exposure and critically reviews each individual loan and
equity investment proposal made by the lending business areas. A major function of the Credit Committee is
to minimize the credit risk presented by each individual loan and equity investment proposal, and the overall
portfolio risk of the Bank.

Once an operation is approved and disbursed, it is then monitored to ensure thorough and regular evaluations
of its credit quality. Operations are monitored according to a schedule coordinated by the Portfolio Monitoring
and Corporate Recovery Department, with inputs from the originating Operation Teams regarding the
availability of financial data. Monitoring reports are completed by the Portfolio Monitoring and Corporate
Recovery Department based on financial analysis prepared by the Financial Analysis Department. Risk asset
reviews, based on the previously mentioned monitoring reports, are performed by the Risk Management
Department, and may result in a downgrade or upgrade of an operation’s status and, if a significant
deterioration is noted, trigger an impairment test.

Should an operation display signs of weakness during the regular monitoring and/or through risk asset
reviews, an impairment test is immediately carried out by the Risk Management Department and appropriate
remedial actions are taken, as required. These measures include, but are not limited to, a detailed
assessment of the financial and operational performance of the operation, additional due diligence, stopping
disbursement of any undisbursed amounts, preparation of remedial strategies and carrying out further
impairment tests. Besides, in addition to regular site visits carried out by the Operations Teams, such a visit
can be conducted by the Portfolio Monitoring and Corporate Recovery Department and, when appropriate,
accompanied by the Financial Analysis Department.

For the Bank a conservative approach to risk taking together with effective risk management, are critical to
the Bank’s continuing operations. The application of sound banking principles in the Bank’s credit process
seeks to ensure that the significant credit risks are properly identified and managed while other risks resulting
from its activities are mitigated to the extent possible.

Importantly, the Bank is recognized as an international financial institution, and as such can expect to benefit

from the preferred creditor status customarily and historically afforded to such institutions. This preferred
creditor status serves to provide an additional layer of comfort against the risks of non-payment on sovereign
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debt or by private sector borrowers as a result of local laws creating a delay or freeze on foreign-currency
exchanges. The Bank is exposed to the following risks discussed below.

Financial Risk

The Bank’s exposure to financial risk is through its financial assets and financial liabilities including any
receivables from these financial assets. The key aspects of the Bank’s financial risk are (i) credit risk (ii)
liquidity risk and (iii) market risk.

a) Credit risk

The Bank is subject to credit risk, which is the risk that customers or counterparties will be unable to meet
their obligations as they fall due. Credit risk arises principally from the Bank’s lending activities as well as
other activities where the Bank is exposed to counterparty default risk. Regular reviews by the departments
of Risk Management, Financial Analysis and Portfolio Monitoring and Corporate Recovery are conducted of
all exposures within the lending portfolios, typically on a semi-annual basis, though exposures that are
perceived to be more vulnerable to possible default are reviewed more frequently.

At each review there is (i) an assessment of whether there has been any change in the risk profile of the
exposure (ii) recommendations of actions to mitigate risk and (iii) reconfirming or adjusting the risk ratings,
and for equity investments, reviewing of fair value. Where relevant, the level of the expected credit loss is
evaluated and reconfirmed or adjusted. Responsibility for operations considered to be in jeopardy may be
transferred from the original lending department to a corporate recovery team in order to most effectively
manage the restructuring and recovery process.

For credit risks incurred by the Bank’s Treasury in its investment and hedging activities, the BoD has approved
policies and guidelines for the determination of counterparty and investment exposure limits in bonds, that
includes Member State bonds, and euro commercial paper. The Bank’s Risk Management Department
assigns and monitors these counterparty and issuer credit risk limits. Treasury credit risks are also reviewed
on a regular basis by the Bank’s ALCO.

For the reporting year derivatives included in the SoFP derivatives financial instruments-assets an amount of
EUR 19,670 thousand the corresponding cash collateral received was EUR 3,160 thousand, and derivatives
financial instruments-liabilities an amount of EUR 94,607 thousand the corresponding cash collateral received
was EUR 80,370 thousand.

The table below summarizes the maximum exposure to credit risk without taking into consideration collateral,
other credit enhancements or expected credit loss.

. Principal type of collateral 31 December 31 December
Presented in EUR (000) held paltyp 2025 2024
Cash and due from banks 425,871 224,333
Deposits in margin accounts 80,370 94,020
Debt investment securities 111,472 94,610
Derivative financial instruments Deposits in margin accounts 19,670 15,969
Loans at amortized cost Sovereign, property, other 1,427,151 1,419,535
Accrued/deferred income 28,698 35,447
Loans at fair value 30,031 20,308
Equity investments 6,914 6,625
Other assets 34,146 15,908
On-balance-sheet 2,164,323 1,926,755
Undrawn commitments Sovereign, property, other 180,837 61,547
Total 2,345,160 1,988,302
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al. Analysis by rating agency

The tables below provide an analysis of financial assets, excluding loans which are separately provided below
in credit risk analysis. The Bank uses credit ratings per Moody’s rating agency in disclosing credit quality.
When counterparties do not have ratings per Moody’s but, are rated by Standard & Poor’s and/or Fitch rating
agencies, the ratings are converted to Moody’s equivalent as follows.

2025

Aaa - A1 - Baa1l - Caal -
Presented in EUR (000) Aa3 A3 B3 C3 Unrated Total
Analysis by Moody’s rating
Cash and bank balances 156,514 187,047 5,735 - 76,575 425,871
Deposits in margin accounts 56,930 23,440 - - - 80,370
Debt investment securities - 86,931 20,967 3,574 - 111,472
Derivatives financial instruments - - - - 19,670 19,670
Equity investments - - - - 6,914 6,914
Accrued/deferred income - - - - 28,698 28,698
Other assets - - - - 34,146 34,146
At 31 December 213,444 297,418 26,702 3,574 166,003 707,141
Of which issued by
Corporates/governments - 86,931 20,967 3,574 6,914 118,386
Cash deposits at banks 213,444 210,487 5,735 - 76,575 506,241
Other - - - - 82,514 82,514
At 31 December 213,444 297,418 26,702 3,674 166,003 707,141
Of which classified as
Fair value through profit or loss - - - 19,670 19,670
Fair value through OCI - 86,931 20,967 3,574 6,914 118,386
Amortized cost 213,444 210,487 5,735 - 139,419 569,085
At 31 December 213,444 297,418 26,702 3,574 166,003 707,141

32



BLACK SEA TRADE AND DEVELOPMENT BANK

Financial statements for the year ended 31 December 2025

2024

Aaa - A1 - Baa1l - Caal -
Presented in EUR (000) Aa3 A3 B3 C3 Unrated Total
Analysis by Moody’s rating
Cash and bank balances 53,097 119,416 5,145 - 46,675 224,333
Deposits in margin accounts 46,560 47,460 - - - 94,020
Debt investment securities 9,517 49,940 30,610 4,543 - 94,610
Derivatives financial instruments - - - 15,969 15,969
Equity investments - - - - 6,625 6,625
Accrued/deferred income - - - - 35,447 35,447
Other assets - - - - 15,908 15,908
At 31 December 109,174 216,816 35,755 4,543 120,624 486,912
Of which issued by
Corporates/governments 9,517 49,940 30,610 4,543 6,625 101,235
Cash deposits at banks 99,657 166,876 5,145 - 46,675 318,353
Other - - - - 67,324 67,324
At 31 December 109,174 216,816 35,755 4,543 120,624 486,912
Of which classified as
Fair value through profit or loss - - - - 15,969 15,969
Fair value through OCI 9,517 49,940 30,610 4,543 6,625 101,235
Amortized cost 99,657 166,876 5,145 - 98,030 369,708
At 31 December 109,174 216,816 35,755 4,543 120,624 486,912

az2. Credit risk analysis

The tables below provide an analysis of the Bank’s internal expected credit loss rating scale from 1 (lowest
risk) to 15 (highest risk) and how it corresponds to the external ratings of Moody’s credit rating service.

Risk Internal risk External Grade of
rating rating category rating equivalent investment
1 Excellent Aaa Investment
1 Very strong Aa1l - Aa3 Investment
2 Strong A1-A3 Investment
3,4,5 Good Baa1 - Baa3 Investment
6,7,8 Fair Ba1 - Ba3 Investment
9,10,11 Weak B1-B3 Investment
12,13,14 Special attention Caa1 —Caa3 Classified
15 Expected loss Ca-C Classified
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a3. Credit risk in loans portfolio
The following tables presents loans measured at amortized cost by IFRS 9 Stage and credit quality, as well
as loans that are measured at fair value through profit or loss by credit quality, at 31 December 2025 and 31

December 2024.

2025 - Loans at amortized cost: presented in EUR (000)

ECL allowance

12-month Lifetime Lifetime Total 12-month Lifetime Lifetime
Internal risk ECL ECL ECL ECL ECL ECL
rating category Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3 Total
Excellent - - - - - - - -
Very strong - - - - - - - -
Strong - - - - - - - -
Good 133,053 - - 133,053 44 - - 44
Fair 538,680 - - 538,680 684 - - 684
Weak 391,929 66,498 - 458,427 2,028 233 - 2,261
Special attention 5,957 198,865 11,481 216,303 7 30,697 5,753 36,456
Expected loss - - 80,687 80,687 - - 46,177 46,177
At 31 December 2025 1,069,620 265,363 92,168 1,427,151 2,764 30,929 51,930 85,623
2024 - Loans at amortized cost: presented in EUR (000)
ECL allowance
12-month Lifetime Lifetime 12-month Lifetime  Lifetime

Internal risk ECL ECL ECL ECL ECL ECL
rating category Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Excellent - - - - - - - -
Very strong - - - - - - - -
Strong - - - - - - - -
Good - - - - - - - -
Fair 442,507 - - 442,507 531 - - 531
Weak 428,047 181,370 - 609,417 1,201 391 - 1,592
Special attention 9,608 252,294 105,709 367,611 208 35,000 58,901 94,109
Expected loss - - - - - - - -
At 31 December 2024 880,162 433,664 105,709 1,419,535 1,940 35,391 58,901 96,232

Loans at fair value: presented in EUR (000)
Internal risk Fair value Fair value
rating category 2025 2024
Excellent - -
Very strong - -
Strong - -
Good - -
Fair 10,189 20,308
Weak 9,891 -
Special attention 9,951 -
Expected loss - -
At 31 December 30,031 20,308

a4. Credit risk by country and sector

The Bank is restricted to operating in its 11 Member States and individual country’s limits are set as a
maximum at 30% of planned commitments. This limit is calculated based on the BoD approved operations,
minus repayments and cancellations. Individual operations are further constrained by the Single Obligor Limit
and by monitoring Sectoral Exposure. The concentration of credit risk in lending portfolios is presented below,
also including the undrawn amounts. The Bank is generally well diversified by country and by sector.
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31 December 31 December
2025 2024

Presented in EUR (000) Outstanding Updrawn Outstanding Updrawn

balance commitments balance commitments
Concentration by instrument
Loans 1,457,182 110,551 1,439,843 50,812
Equity investments 6,914 14,682 6,625 7,859
Guarantees - 55,604 - 2,876
At end of year 1,464,096 180,837 1,446,468 61,547
Concentration by country
Albania 15,551 - 14,133 12
Armenia 59,155 - 26,874 1,042
Azerbaijan 54,989 16,732 36,981 12
Bulgaria 167,421 9,517 154,926 208
Georgia 95,776 9,791 83,294 8,149
Greece 185,366 69,005 157,131 5,378
Moldova 68,875 2,226 57,528 1,858
Romania 160,303 18,168 158,515 36,076
Russia 96,626 - 134,714 443
Turkiye 370,363 41,644 404,214 4,622
Ukraine 189,671 13,754 218,158 3,747
At end of year 1,464,096 180,837 1,446,468 61,547
Concentration by sector
Consumer discretionary 59,704 - 65,454 -
Consumer staples 176,126 4,452 194,185 4,838
Energy 132,116 - 119,377 -
Financial institutions 348,881 41,196 305,118 27,450
Health care 87,841 - 93,421 -
Industrials 268,515 94,695 300,517 -
Materials 137,130 12,098 158,780 24,883
Real estate 39,951 - 42,045 1,500
Utilities 213,832 28,397 167,571 2,876
At end of year 1,464,096 180,837 1,446,468 61,547
Incurred by
Sovereign 187,970 40 193,012 -
Non-sovereign 1,276,126 180,797 1,253,456 61,547
At end of year 1,464,096 180,837 1,446,468 61,547

ab. Collateral and credit enhancements

The Bank mitigates credit risk by holding collateral and other credit enhancements against exposure to
customers and counterparties where it believes such is necessary. This is defined by the Bank as
mechanisms, procedures and assets negotiated in transactions that are meant to protect against loss in case
of non-performance. Collateral includes, but is not limited to, material assets, financial instruments,
guarantees, covenants and comfort letters.
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Loans and advances

The BoD approved guidelines for taking security under lending operations, set the levels and types of
collateral and other credit enhancements recommended for a given risk profile. The main types of collateral
that may be obtained by the Bank are: mortgages on properties and equipment, pledges of equity shares and
investment instruments, assignment of rights on certain contracts, cash or blocked deposits and other third
party guarantees. If necessary, the Bank reassesses the value of collateral in order to determine if additional
collateral is needed to be provided by the borrower, or project sponsors to partially mitigate the credit risk for
non-sovereign loans. The Bank also benefits from sovereign exposure loans that are fully secured and are
included in the collateral portfolio (see Note a4).

Although this collateral is primarily illiquid it is closely correlated to the performance of the relevant loan
operating assets, and it does however provide the Bank with some rights and negotiating leverage that help
mitigate the overall credit risk. The tables below indicate the amount of identifiable collateral and credit
enhancements for loans and the related Stage.

Presented in EUR (000) 2025 2024
Property 403,022 409,236
Debt securities 8,927 5,297
Other 91,459 120,727
Non-sovereign 503,408 535,260
Sovereign 173,836 183,962
Collateral and credit enhancements 677,244 719,222
Presented in EUR (000) 2025 2024
Stage 1 and 2 659,763 696,577
Stage 3 17,481 22,645
Collateral and credit enhancements 677,244 719,222

Other financial instruments

Collateral held as security for financial assets is determined by the nature of the instrument. Bonds and Euro
Commercial Papers, held by the Bank as investment securities, are generally unsecured. The Bank may
retain cash as collateral to secure its derivative contract counterparties. On 31 December 2025 the Bank had
pledged as collateral for derivative transactions a net amount of EUR 80,370 thousand (2024: EUR 94,020
thousand).

b) Liquidity risk

Liquidity risk arises in the general funding of the Bank’s financing and investment activities and in the
management of positions. It concerns the ability of the Bank to fulfill its financial obligations as they become
due and is a measure of the extent to which the Bank may require funds to meet those obligations. It involves
both the risk of unexpected increases in the cost of funding the portfolio of assets at appropriate maturities
and rates and the risk of being unable to liquidate a position in a timely manner on reasonable terms.

The Bank’s liquidity policy aims to balance the term and currency structure of the Bank’s assets and liabilities.
Liquidity management is concentrated on the timing of cash in-flows and out-flows, as well as the adequacy
of available cash and liquid securities. The Bank maintains liquid assets at prudential levels to ensure that
cash can quickly be made available to honor all its obligations, even under adverse conditions and that the
Bank has access to the funds necessary to satisfy customer needs, maturing liabilities and its own working
capital requirements. For this, the Bank estimates all expected cash flows from assets and liabilities.

The Bank takes into consideration, to the extent feasible, the guidance documents issued by the Basel
Committee on Banking Supervision. The Bank sets limits to control its liquidity risk exposure and
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vulnerabilities and regularly reviews such limits. The limit framework includes also measures ensuring that in
a period of market stress, available liquidity exceeds liquidity needs so that the Bank can continue to operate.

The Bank’s commitment to maintaining a strong liquidity position is established in policies approved by the
BoD. The liquidity policy requires that the Bank maintain its liquidity position at a minimum of 75% of the
following 12 months’ net cash requirement, including committed undisbursed project and trade finance loans.

The Bank’s liquidity position is monitored regularly, and the ALCO is primarily responsible for the
management of liquidity risk and the liquidity profile of the Bank. The Bank’s liquid assets are maintained in
short-term and negotiable securities that primarily are: (i) cash and bank balances (ii) short-term deposits with
counterparties (iii) Euro-denominated commercial paper and (iv) bonds.

The table below presents the maturity profile of the undiscounted cash flows for financial liabilities placed
based on the remaining period from the financial position date to the contractual maturity date. It indicates
the earliest maturity dates that the Bank’s counterparties have the ability to demand repayment.

The figures represent undiscounted cash flows (except for derivatives liabilities), and include estimated
interest amounts, and therefore do not match the statement of financial position.

Contractual maturities for financial liabilities at 31 December 2025 and 31 December 2024 were:

From 1 From 3 From 1

) Upto1 Mmonthto3 monthsto yearto5 Over S
Presented in EUR (000) month months 1 year years years Total
Borrowings 279 67,741 153,155 722,069 214,441 1,157,685
Derivative financial instruments - - 15,063 21,628 57,916 94,607
Other and lease liabilities - 26,692 - - - 26,692
Financial Liabilities at 31 December 2025 279 94,433 168,218 743,697 272,357 1,278,984
Borrowings 316 10,691 28,247 555,198 337,397 931,849
Derivative financial instruments - 5,312 - 31,646 75,484 112,442
Other and lease liabilities - 17,812 - - - 17,812
Financial Liabilities at 31 December 2024 316 33,815 28,247 586,844 412,881 1,062,103

c) Market Risk

Market risk is the risk that changes in foreign exchange rates, interest rates or market prices of financial
instruments may result in losses to the Bank. Market risk arises on such instruments that are valued at current
market prices (mark to market basis) or those valued at cost plus any accrued interest (accruals basis).

The Bank funds its operations by using the Bank’s own share capital and by borrowing on the international
capital markets. The Bank aims to match, wherever possible, the currencies, tenors and interest rate
characteristics of its borrowings with those of its lending portfolios. When necessary, the Bank uses derivative
instruments to reduce its exposure to exchange rate and interest rate risks. The Board has approved risk
management policies and limits within which exposure to market risk is monitored, measured and controlled.
The ALCO monitors and manages these risks while the asset and liability function within the Treasury
Department has primary responsibility for ensuring compliance with these policies and limits.
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cl. Foreign exchange risk

The Bank’s risk management policies seek to minimize currency exposures or any unanticipated changes,
favorable or unfavorable, in foreign exchange rates that could affect the income statement, by requiring net
liabilities in any one currency to be matched closely with net assets in the same currency. The Bank will not
take discretionary currency positions. This is achieved primarily by holding or lending the proceeds of the
Bank’s borrowings in the currencies in which they were borrowed.

The Bank regularly monitors its assets and liabilities in order to ensure the Bank takes no significant foreign
exchange risks and, after swap activities, adjusts the net asset currency composition to the Bank’s functional
currency to maintain a matched foreign exchange position. As a matter of policy, the Bank aims to keep
foreign exchange exposure as close to zero as possible, with exceptions to this practice requiring approval
from the ALCO. For local currency transactions the Bank matches the operation’s currency with borrowings
in the same currency, as such there is no material exposure. The tables below provide a currency breakdown
of the Bank’s assets and liabilities, showing that the effect of any currency fluctuations on the net exposure
is minimal.

At 31 December 2025

United
Presented in EUR (000) States Swiss
Euro Dollar franc Other Total
Assets
Cash and due from banks 289,744 56,479 - 79,648 425,871
Deposits in margin accounts 80,370 - - - 80,370
Debt investment securities 84,305 27,167 - - 111,472
Loans 997,717 404,551 - 54,914 1,457,182
Accrued/deferred income 23,254 5,495 - (51) 28,698
Expected credit losses on loans (52,422) (29,306) - (3,895) (85,623)
Equity investments 6,149 226 - 539 6,914
Other assets 29,086 2,411 47 2,602 34,146
Total 1,458,203 467,023 47 133,757 2,059,030
Liabilities
Borrowings 462,010 126,540 161,539 299,113 1,049,202
Margin accounts 3,160 - - - 3,160
Other and lease liabilities 21,163 4,239 (3) 1,292 26,691
Total 486,333 130,779 161,536 300,405 1,079,053
Net financial instruments 971,870 336,244 (161,489) (166,648) 979,977
Deriv_ative financial instruments (19) (335,916) 161,048 247 127 72,240
(nominal amount)
Currency balance at 31 December 971,851 328 (441) 80,479 1,052,217

2025

38



BLACK SEA TRADE AND DEVELOPMENT BANK

Financial statements for the year ended 31 December 2025

At 31 December 2024

United

Presented in EUR (000) States Swiss
Euro Dollar franc Other Total
Assets
Cash and due from banks 160,778 14,076 - 49,479 224,333
Deposits in margin accounts 94,020 - - - 94,020
Debt investment securities 66,124 28,486 - - 94,610
Loans 877,584 511,398 - 50,861 1,439,843
Accrued/deferred income 27,443 8,177 - (173) 35,447
Expected credit losses on loans (54,058) (41,966) - (208) (96,232)
Equity investments 6,037 167 - 421 6,625
Other assets 10,021 3,487 443 1,957 15,908
Total 1,187,949 523,825 443 102,337 1,814,554
Liabilities
Borrowings 302,128 79,039 168,127 272,885 822,179
Margin accounts - - - - 0
Other and lease liabilities 9,855 6,645 175 1,137 17,812
Total 311,983 85,684 168,302 274,022 839,991
Net financial instruments 875,966 438,141 (167,859) (171,685) 974,563
Derivative financial instruments 100,092 (439,673) 159,371 250,618 70,408
(nominal amount)
g&’zrzency balance at 31 December 976,058 (1,532) (8,488) 78,933 1,044,971
c2. Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate, favorably or unfavorably, due
to changes in market interest rates. The length of time for which the rate of interest is determined on a financial
instrument indicates to what extent it is exposed to that interest rate risk.

The Bank’s interest rate risk management activities aim to enhance profitability, by limiting the effect on asset
values of adverse interest rate movements in order to increase net interest income by managing interest rate
exposure. The majority of the Bank’s loan portfolio is variable interest rate and the Bank has a policy aimed
at minimizing interest rate mismatches between its assets and liabilities that seeks to ensure that the interest
rate payment periods for its liabilities are matched as closely as possible to interest rate payment periods for
the Bank’s assets. As a matter of policy, the Bank does not take discretionary interest rate positions.

The tables below provide information of the Bank’s interest rate risk exposure on non-trading financial assets
and liabilities. The Bank’s assets and liabilities are included at carrying amount and categorized either on the
contractual maturity date of the financial instruments (including derivative financial instruments) or, in the case
of instruments that re-price to a market rate of interest before maturity, the next re-pricing date as at the
financial position date.
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At 31 December 2025 Interest bearing
Up to 1 From 1 From 3 From 1 Over 5 Non-
Presented in EUR (000) p month to months year to 5 interest Total
month years .
3 months to 1 year years bearing
Assets
Cash and due from banks 425,865 - - - - 6 425,871
Deposits in margin accounts 80,370 - - - - - 80,370
Debt investment securities 78,451 8,480 11,240 10,397 2,904 - 111,472
Derivative financial instruments - 3,869 5,667 9,894 240 - 19,670
Loans 232,091 220,563 567,685 377,728 59,115 - 1,457,182
Equity investments - - - - - 6,914 6,914
Accrued/deferred income - - - - - 28,698 28,698
Other assets - - - - 34,146 34,146
Total 816,777 232,912 584,592 398,019 62,259 69,764 2,164,323
Liabilities
Borrowings - 66,145 118,110 745,685 109,454 9,808 1,049,202
Margin accounts 3,160 - - - - - 3,160
Derivative financial instruments - - 15,064 8,447 71,096 - 94,607
Other and lease liabilities - - - - - 26,692 26,692
Total 3,160 66,145 133,174 754,132 180,550 36,500 1,173,661
Izrz)tze;est rate risk at 31 December 45 647 166,767 451,418 (356,113) (118,291) 33,264 990,662
At 31 December 2024 Interest bearing
Up to 1 From 1 From 3 From 1 Over 5 Non-
Presented in EUR (000) nF:onth month to months year to 5 ears interest Total
3 months to 1 year years y bearing
Assets
Cash and due from banks 224,317 - - - - 16 224,333
Deposits in margin accounts 94,020 - - - - - 94,020
Debt investment securities 49,940 - 19,209 21,400 4,061 - 94,610
Derivative financial instruments - - - 15,969 - - 15,969
Loans 273,149 148,221 590,365 347,573 80,535 - 1,439,843
Equity investments - - - - - 6,625 6,625
Accrued/deferred income - - - - - 35,447 35,447
Other assets - - - - - 15,908 15,908
Total 641,426 148,221 609,574 384,942 84,596 57,996 1,926,755
Liabilities
Borrowings - 6,634 5,855 463,095 339,727 6,868 822,179
Margin accounts - - - - - - -
Derivative financial instruments - 5,312 - 31,646 75,484 - 112,442
Other and lease liabilities - - - - - 17,812 17,812
Total - 11,946 5,855 494,741 415,211 24,680 952,433
pnerestrate risk at 31 December 41,426 136,275 603,719 (109,799) (330,615) 33,316 974,322
c3. Sensitivity analysis

Currency risk sensitivity

The Bank is marginally sensitive to exchange rate fluctuations of the Euro and US dollar. The Bank’s paid-in
capital is held in Euro and the Bank’s loan portfolio is typically denominated around 70% Euro and 30% US
dollar currencies, with minor, if any, loans in local currency or are matched with that amount borrowed. In
addition, the Bank’s administrative expenses are denominated in Euro, and the Bank’s income is typically
denominated around 70% Euro and 30% US dollar currencies. The Bank has addressed this sensitivity to
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currency risk by proceeding to increase the percentage of loans denominated in Euro, and therefore
increasing its Euro denominated income and would not had a significant impact.

Interest rate sensitivity

The Bank’s interest rate sensitivity analysis comprises two elements. Firstly, there is the differential between
the interest rate the Bank earns on its assets and the cost of borrowing to fund these assets. For this element
the Bank does, as closely as possible, match interest rate periods, thus minimizing or even eliminating
sensitivity. Secondly, there is the absolute rate earned on assets that are funded by the Bank's member’s
equity resources. The majority of the Bank’s member’s equity resources are currently invested in the Bank’s
loan portfolio at floating rates; therefore, subjecting earnings on member’s equity resources to a minor degree
of fluctuation.

The table below details the re-pricing gap by currency. A parallel upward or downward shift in the Euro and
US dollar curves of 50 basis points would have generated the maximum loss or gain respectively.

31 December 31 December
Presented in EUR (000) 2025 2024
Euro 564,466 969,144
United States dollar 309,817 159,642
Total re-pricing gap 874,283 1,128,786
Shift of 50 basis points in the EUR curve 4,731 5,644

Under this scenario of an instantaneous parallel shift of interest rates by 50 basis points yield curve, the
impact on net interest income and consequently the impact on total comprehensive income would had been
as follows.

31 December 2025

Financial
statement Upward Downward
Presented in EUR (000) amount Shift shift
Income for the year 27,518 32,249 22,787
Other comprehensive income 5,040 5,040 5,040
Total comprehensive income 32,558 37.289 27,827

31 December 2024

Financial
statement Upward Downward
Presented in EUR (000) amount shift shift
Income for the year 23,427 29,071 17,783
Other comprehensive income 8,707 8,707 8,707
Total comprehensive income 32,134 37,778 26,490
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c4. Hedges of interest rate risk and foreign currency risk

The Bank uses the following interest rate swaps (IRS) and cross currency swaps (CCS) in hedge accounting:

At 31 December 2025

Presented in EUR (000)

1-5years Over 5 years

Interest Rate Swaps
Hedge of borrowings / euro notes:

Nominal amount 148,937 204,574

Average fixed interest rate 3.72% 2.15%
Cross Currency Swaps
Hedge of borrowing / other notes:

Nominal amount 367,067 34,296

Average EUR: USD exchange rate 1.11

Average EUR: AUD exchange rate 1.72

Average EUR: PLN exchange rate 4.25

Average EUR: CZK exchange rate 24.71

Average EUR: RON exchange rate 5.04

Average EUR: JPY exchange rate 173.58

Average EUR: GBP exchange rate 0.85

Average EUR: TRY exchange rate 43.61

Average EUR: NZD exchange rate 1.95

At 31 December 2024

Presented in EUR (000)

1-5years Over 5 years

Interest Rate Swaps
Hedge of borrowings / euro notes:

Nominal amount 10,107 201,817

Average fixed interest rate 2.19% 1.63%
Cross Currency Swaps
Hedge of borrowing / other notes:

Nominal amount 239,227 50,351

Average EUR: USD exchange rate 1.07

Average EUR: AUD exchange rate 1.65

Average EUR: PLN exchange rate 4.31

Average EUR: CZK exchange rate 24.95

Average EUR: RON exchange rate 4.97

Average EUR: JPY exchange rate 159.70

Average EUR: GBP exchange rate 0.85

Average EUR: TRY exchange rate 34.70

Average EUR: NZD exchange rate 1.80
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The Bank has currently four hedge accounting models used to hedge interest rate risk and foreign exchange
risk of its financial assets and financial liabilities. These models are presented as follows:

c4.1 Fair value hedge accounting for foreign currency risk component to lending operations

As part of the Bank’s core lending operations, the Bank uses currency swaps to hedge the foreign exchange
risk arising from future collections of principal amounts of the designated USD-denominated foreign currency
loans.

In this context, the fair value change risk arising from the USD-denominated loans designated as hedged
item is eliminated by establishing an offsetting mechanism with the fair value changes of the currency swaps
as the hedging instrument, in accordance with IFRS 9 hedge accounting principles (see Note 3.9.1).

Within the scope of the Bank’s fair value risk management strategy related to foreign exchange rate
fluctuations, the Bank applies fair value hedge accounting in accordance with IFRS 9 principles. It offsets the
unrealized fair value fluctuations arising on the hedging instrument — against the foreign exchange gains or
losses generated by changes in market exchange rates on the notional amounts of the Bank's USD-
denominated loan operations..

Under the established hedge accounting framework, the Bank aims to maintain a hedge ratio of c.a. 80% and
hedge effectiveness within the range of 70% to 130%. As of 31 December 2025, the hedge ratio was
calculated at 83% and the hedge effectiveness at 92%.

31 December

Presented in EUR (000) 2025
Fair value change in the hedged item attributed to foreign currency risk (37,263)
Fair value change in the hedging instrument 34,332
Ineffectiveness (2,931)
Hedge effectiveness ratio 92%

31 December

Presented in EUR (000) 2025
Quantity of the hedged item that the Bank actually hedges 299,294
Quantity of the hedging instrument that the Bank actually uses to hedge 249,679
Hedge ratio 83%

c4.2  Fair value hedge accounting for foreign currency and interest rate risk to borrowings

The Bank uses cross currency interest rate swap (CCIRS) contracts to hedge the fair value risks arising from
fixed-rate foreign currency borrowings that it is obligated to repay in the future under loan and issuance
agreements signed for the purpose of financing its operations.

In this context, the fair value fluctuation arising from fixed-rate foreign currency debt instruments designated
as the hedged item is eliminated by establishing an offsetting mechanism through the fair value changes of
the cross currency interest rate swaps designated as the hedging instrument, in accordance with IFRS 9
hedge accounting principles (see Note 3.9.1)

Within the scope of the Bank’s fair value risk management strategy related to foreign currency exchange and
fixed interest rates, the Bank applies fair value hedge accounting in accordance with IFRS 9 principles. The
Bank offsets the unrealized fluctuations arising from exchange rate and interest rate movements on the
hedging instrument against the fair value changes resulting from exchange rate and interest rate (e.g. pay
floating/receive fixed) movements on the hedged item, with the objective of presenting a more accurate and
reliable income statement.

Under the established hedge accounting framework, the Bank aims to maintain a hedge ratio of c.a. 100%

and hedge effectiveness within the range of 70% to 130%. As of 31 December 2025, the hedge ratio was
calculated at 97% and the hedge effectiveness at 89%.

43



BLACK SEA TRADE AND DEVELOPMENT BANK

Financial statements for the year ended 31 December 2025

31 December
Presented in EUR (000) 2025

Fair value change of the hedged item 14,790
Fair value change in the hedging instrument (13,090)
Ineffectiveness 1,700
Hedge effectiveness ratio 89%

31 December
Presented in EUR (000) 2025

Quantity of the hedged item that the Bank actually hedges 425,251
Quantity of the hedging instrument that the Bank actually uses to hedge 411,269
Hedge ratio 97%

c4.3  Fair value hedge accounting for interest rate risk to Euro denominated debt instruments

Interest rate swap contracts (IRS) are used to hedge the fair value risk arising from fixed-rate Euro
denominated debt instruments (e.g. issued bonds), that the Bank is obligated to repay in the future under
borrowing issuance agreements signed for the purpose of financing the Bank’s operations.

In this context, the fair value fluctuation arising from fixed-rate debt instruments designated as hedged item
is eliminated by establishing an offsetting mechanism through the fair value changes of the interest rate swaps
designated as the hedging instrument, in accordance with IFRS 9 hedge accounting principles (see Note
3.9.1).

Within the scope of the Bank’s fair value risk management strategy related to fixed interest rates, the Bank
applies fair value hedge accounting in accordance with IFRS 9 principles. The Bank offsets the unrealized
fluctuations arising from interest rate movements on the hedging instrument against the fair value changes
resulting from interest rate (e.g. pay floating/receive fixed) movements on the hedged item, with the aim of
presenting a more accurate and reliable income statement.

Under the established hedge accounting framework, the Bank aims to maintain a hedge ratio of c.a. 100%
and hedge effectiveness within a range of 70% to 130%. As of 31 December 2025, the hedge effectiveness
ratio was calculated at 74% and hedge ratio at 100%.

31 December

Presented in EUR (000) 2025
Fair value change in the hedged item 3,321
Fair value change in the hedging instrument (2,464)
Ineffectiveness 857
Hedge effectiveness ratio 74%

31 December

Presented in EUR (000) 2025
Quantity of the hedged item that the Bank actually hedges 120,000
Quantity of the hedged item that the Bank actually uses to hedge 120,000
Hedge ratio 100%

c4.4 Fair value hedge accounting for interest rate risk to fixed Euro denominated loans

The Bank uses interest rate swap contracts to hedge the fair value risks arising from fixed-rate loans that it
will collect in the future under lending agreements.

In this context, the fair value fluctuation arising from fixed-rate loans designated as the hedged item is

eliminated by establishing an offsetting mechanism through the fair value changes of the interest rate swaps
designated as the hedging instrument, in accordance with IFRS 9 hedge accounting principles.
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Within the scope of its fair value risk management strategy related to fixed interest rates, the Bank applies
fair value hedge accounting in accordance with IFRS 9 principles. It offsets the unrealized fluctuations arising
from interest rate movements on the hedging instrument against the fair value changes resulting from interest
rate movements on the hedged item, with the aim of presenting a more accurate and reliable profit and loss
statement.

Under the established hedge accounting framework, the Bank aims to maintain a hedge ratio of c.a. 70%
and hedge effectiveness within the range of 70% to 130%. As of 31 December 2025, the hedge ratio was
calculated at 100%, and hedge effectiveness at 100%.

31 December

Presented in EUR (000) 2025
Fair value change in the hedged item (1,015)
Fair value change in the hedging instrument 1,015
Ineffectiveness -
Hedge effectiveness ratio 100%
Presented in EUR (000) 31 December

2025
Quantity of the hedged item that the Bank actually hedges 152,235
Quantity of the hedged item that the Bank actually uses to hedge 152,235
Hedge ratio 100%
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c4.5 Fair value hedge accounting summarized results

The amounts relating to items designated as hedging instruments and the related hedge accounting ineffectiveness for 2025 and 2024 are summarized as follows:

31 December 2025

Line item in the
statement of financial

Change in fair value
used for calculating

Ineffectiveness

Line item in profit or

Presented EUR (000) :z:g'u"ﬂ Carrying amount position where the hedge recognized in loss that includes
hedging instrument is ineffectiveness for profit or loss hedge ineffectiveness
included 2025
Assets Liabilities
Interest rate swans — hedae of borrowings Derivative financial Unrealized fair value
P 9 9 272,234 1,020 27,643 instruments — (1,449) 857 gains / (losses) on
/ loans L PR
assets/liabilities derivative instruments
Cross currency swaps/ Interest rate Derivative financial Unrealized
~ . 482,640 9,424 37,887 instruments — 21,242 (1,231) net foreign exchange
swaps — hedge of borrowings / loans assets/liabilities gains / (losses)
Total 754,874 10,444 65,530 19,793 (374)
31 December 2024
Line item in the Change in fair value
Nominal statement of financial used for calculating Ineffectiveness Line item in profit or
Presented EUR (000) amount Carrying amount position where the hedge recognized in loss that includes
hedging instrument is ineffectiveness for profit or loss hedge ineffectiveness
included 2024
Assets Liabilities
Derivative financial Unrealized fair value
Interest rate swaps — hedge of borrowings 211,924 - 40,544 instruments — 2,636 (301) (losses) on derivative
assets/liabilities instruments
Cross currency swans — hedae of Derivative financial Unrealized fair value
oo y swap 9 289,578 1,304 36,803 instruments — (7,921) (893) (losses) on derivative
9 assets/liabilities instruments
Total 501,502 1,304 77,347 (5,285) (1,194)
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The amounts relating to items designated as hedge items for 2025 and 2024 and the related change in their fair value used to calculate hedge ineffectiveness, are

summarized as follows:

31 December 2025

Carrying amount

Line item in the statement of financial
position in which the hedged item is

Change in value used for
calculating hedge

Presented in EUR (000) Assets Liabilities included ineffectiveness
Loans in US dollar 299,293 Loans at amortized cost (37,263)
Euro Notes issued 246,500 Borrowings 3,321
Loans in Euro 152,235 Loans at amortized cost (1,015)
Other Notes Issued 166,532 Borrowings 14,790
Total 451,528 413,032 (20,167)

31 December 2024

Carrying amount

Line item in the statement of financial
position in which the hedged item is

Change in value used for
calculating hedge

Presented in EUR (000) Assets Liabilities included ineffectiveness
Euro Notes issued - 120,000 Borrowings 3,976
Other Notes Issued - 469,518 Borrowings (26,818)
Total - 589,518 (22,842)
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c4.6 Cash flow hedge accounting

As part of the risk management strategy objective, the Bank also uses pay fixed/receive fixed cross-currency
interest rate swaps, in order to hedge the exposure to the variability in cash flows attributable to interest rate
risk and foreign exchange risk in respect to its issuance of fixed rate notes denominated in foreign currencies.

When such hedging relationships meet the specified hedge accounting criteria, these are designated in cash
flow hedges. Upon designation, the effective portion of changes in the fair value of the derivatives that are
designated and qualify as cash flow hedges is recognized in Other Comprehensive Income (OCI) and
accumulated under the heading of cash flow hedge reserve, limited to the cumulative change in fair value of
the hedged item from the inception of the hedge. Any ineffective portion of changes in the fair value of the
derivative is recognized immediately in profit and loss and is included in the “Unrealized fair value gains
(losses) on derivative instruments” line item. The Bank establishes a hedge ratio 1:1, by aligning the par
amount of the fixed-rate liability and the notional amount of the interest rate and cross currency swap
designated as a hedging instrument. Note 3.9.1 sets out more details on the accounting policy of the cash
flow hedges.

On 31 December 2024 the Bank designated a pay fixed-receive fixed cross currency interest rate swap (USD:
CHF) in cash flow hedge accounting relationship. The hedging instrument’s nominal amount was EUR
159.371 thousand, with the corresponding hedged item being Swiss franc notes issued (included under
“Borrowings” in the Bank’s statement of financial position. In addition, another cash flow hedge relationship
with nominal value EUR 4,813 thousand was designated with corresponding hedge item being a loan. For
above the balance in the cash flow hedge reserve was EUR 4.561 thousand loss. As of 31 December 2025,
the Bank had no cash flow hedge accounting relationships, since all active ones as of 2024 were discontinued
in 2025.

c5. Equity price risk

The Bank has a small equity investments portfolio and as such does not have market risk exposure
concerning foreign exchange or equity price risk on this portfolio. At 31 December 2025 the Bank’s equity
investments were classified at FVTOCI.

The Bank takes a long-term approach of its equity investments and has no intention of exiting from any,
therefore accepts the short-term volatilities in value from exchange rate and price risk. The Bank expects the
effect on net income to be of little to no impact.

Additional sensitivity information for the Bank’s equity investments has been included under ‘Fair value
hierarchy’ later in this section and in the Note “Equity investments”.

Operational Risk

Like all financial institutions, the Bank is exposed to operational risk arising from its activities, systems and
processes. Operational risk is defined as the risk of loss resulting from inadequate or failed internal processes,
people, systems, or from external events, including legal risk. These risks can lead to financial loss,
reputational damage or regulatory consequences. The Bank maintains a low tolerance for operational risk
losses and is committed to maintaining a sound internal control environment to manage this risk.

The Bank’s operational risk management is governed by a comprehensive framework aligned with
international best practices (including Basel Committee principles and the COSO Internal Control and
Enterprise Risk Management frameworks). This framework consists of structured policies, procedures,
methodologies, reporting mechanisms and governance arrangements to identify, assess, mitigate, monitor
and report operational risks enterprise-wide. Oversight of operational risk is provided by the Operational Risk
Management Department, as an independent second line of defense, while business units retain primary
responsibility for managing risks in their day-to-day operations as the first line of defense. Independent
assurance over the operational risk framework is provided by Internal Audit as the third line of defense. This
three-lines-of-defense model ensures clear accountability and consistent application of operational risk
management practices across the Bank.

Operational risks are identified and evaluated through comprehensive, bottom-up risk and control
assessments conducted by business units in collaboration with the Operational Risk Management function.
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These assessments use a common risk taxonomy and standardized methodologies to evaluate the inherent
risks in each area, the design and effectiveness of existing controls, and the resulting residual risk after
controls. Where material risks are identified, management decides whether to strengthen controls and
mitigate the risk or to formally accept the residual risk if it remains within the Bank’s risk appetite and tolerance
levels.

The sources of operational risk are varied. They include potential losses from business process failures,
technology or infrastructure disruptions, human errors or misconduct (including internal fraud), non-
compliance with applicable laws or regulations, or failure of third-party providers. Such events can result in
financial losses, as well as reputational harm. The Bank focuses on proactive risk management, emphasizing
preventive controls and continuous improvement of processes to reduce the likelihood and impact of
operational risk incidents.

All significant operational risk events and control deficiencies are systematically captured, analyzed and
reported. Root cause analysis is performed on incidents to understand why they occurred and to strengthen
controls, reducing the chance of recurrence. The Bank regularly produces management information reports
on operational risk, which track key risk indicators and exposures against defined tolerance levels. These
reports provide senior management and the Board with insights into the Bank’s operational risk profile and
emerging risk trends, enabling timely and informed decision-making.

Information and communication technology (ICT) risk — including cybersecurity risk — is managed as part of
the operational risk framework. The Bank employs a range of controls to protect its systems and data, such
as up-to-date security software, regular data backups, strict access controls, network security monitoring,
vulnerability assessments and penetration testing, as well as periodic disaster recovery testing. These
measures help ensure the confidentiality, integrity and availability of the Bank’s information systems and are
regularly reviewed and enhanced in line with industry best practices and evolving cyber threats.

The Bank also maintains business continuity and disaster recovery plans to safeguard its critical operations
in the event of severe disruptions. These plans are periodically reviewed and tested to confirm their
effectiveness and to ensure the Bank can continue to operate and meet its obligations even under adverse
conditions. Regular training and scenario exercises are conducted so that staff are prepared to respond
effectively to operational disruptions, minimizing impact on the Bank’s activities and stakeholders.

Overall, the Bank is committed to high standards of accountability, transparency and ethical conduct across
all its operations. A strong operational risk management framework, supported by robust internal controls,
clear governance arrangements and effective oversight, underpins the Bank’s ability to identify, manage and
mitigate operational risks. The Bank maintains contingency, business continuity and disaster recovery
arrangements, designed to ensure the resilience and continuity of critical operations and to protect the
interests of its key stakeholders, including member countries, bondholders and other creditors as well as
employees and their families, in the event of significant operational disruptions.

Fair Value Hierarchy

For financial instruments measured at fair value, the Bank uses IFRS 13 specifies classification of fair values
on the basis of a three-level hierarchy of valuation methodologies. The classifications are determined based
on whether the inputs used in the measurement (valuation technique) of fair values are observable or
unobservable. The Bank measures fair values using the following fair value hierarchy, for determining and
disclosing the fair value of financial instruments, which reflects the significance of the inputs used in making
the measurements:

. Level 1: Quoted market prices in active markets for identical (same) assets or liabilities;

. Level 2: Quoted market prices in active markets for similar instruments, or quoted prices for identical
or similar instruments in markets that are considered less than active, or other valuation techniques
in which all significant inputs are directly or indirectly observable from market data; and

. Level 3: Techniques which use inputs that have a significant effect on the recorded fair value that
are not based on observable market data. The valuation techniques/models used to determine the
fair values are the net asset value (NAV), EBITDA multiples and discounted cash flows (DCF) models.
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The tables below identify the Bank’s financial instruments measured at fair value and on a recurring basis at
31 December 2025 and 31 December 2024. Financial assets and financial liabilities are classified in their
entirety based on the lowest level input that is significant to the fair value measurement.

31 December 2025

Level Level Level Carrying
Presented in EUR (000) 1 2 3 Amount
Derivative financial instruments — assets - 19,670 - 19,670
Fair value through profit or loss:
Loans - - 30,031 30,031
Fair value through other comprehensive income:
Debt investment securities 111,472 - - 111,472
Equity investments - - 6,914 6,914
Derivative financial instruments — liabilities - (94,607) - (94,607)
At 31 December 2025 on recurring basis 111,472 (74,937) 36,945 73,480

Transfers from Level 1 to Level 2 occur when the volume of trading of an investment is at a level that is not
sufficient for its market to be deemed active, but where the market price is still the best indicator of that
investment’s value. Transfers from Level 1 or from Level 2 to Level 3 occur when there is no longer an
observable market price indicative of any market transaction. Transfers out of Level 2 to Level 1 are based
on the volume of trading of that investment, the market would be deemed active. There were no transfers
between Levels during the year.

31 December 2024

Level Level Level Carrying
Presented in EUR (000) 1 2 3 Amount
Derivative financial instruments — assets - 15,969 - 15,969
Fair value through profit or loss:
Loans - - 20,308 20,308
Fair value through other comprehensive income:
Debt investment securities 94,610 - - 94,610
Equity investments - - 6,625 6,625
Derivative financial instruments — liabilities - (112,442) - (112,442)
At 31 December 2024 on recurring basis 94,610 (96,473) 26,933 25,070

Fair Value Measurement in Level 3

The table provide a reconciliation of the fair values of the Bank’s loans classified in Level 3 of the fair value
hierarchy.

31 December 31 December
Presented in EUR (000) 2025 2024
At 1 January 20,308 10,827
Disbursement 10,000 10,000
Total gains (losses) recognized in the income statement (276) (519)
At end of year on recurring basis 30,031 20,308

At 31 December 2025 the fair value of loans through profit or loss is calculated based on a discounted
payment / cashflows approach using the applicable effective interest rate.

The table provides a reconciliation of the fair values of the Bank’s equity investments classified in Level 3 of
the fair value hierarchy.

31 December 31 December
Presented in EUR (000) 2025 2024
At 1 January 6,625 10,665
Disbursements 463 221
Repayments (85) (1,411)
Distribution of equity investment - (2,865)
Total gains (losses) recognized in other comprehensive income 172 261
Exit at fair value through other comprehensive income (261) (246)
At end of year on recurring basis 6,914 6,625

Disbursements include committed capital call or covering general costs, without increasing percentage of
investment.
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Pursuant to the Bank’s accounting policy for equity investments at fair value through other comprehensive
income on 31 December 2025 an amount of EUR -261 thousand (2024: EUR -246 thousand) was exit of such
financial assets and not recycled to the income statement (see Note 18).

Sensitivity Analysis for Level 3

The table below illustrates the valuation techniques used in the determination of fair values for loans and
equity investments within Level 3 of the measurement hierarchy, and on an estimated 5% increase or
decrease in net asset value. The significant unobservable input for loans was discounted payments /
cashflows approach using the applicable effective interest rate, and for equity investments was expected net
asset value. The Bank considers that market participants would use the same inputs in pricing the financial
assets. Management considers that changing the unobservable inputs described below to reflect other
reasonably possible alternative assumptions would not result in a significant change in the estimated fair
value.

Carrying Favorable Unfavorable
Presented in EUR (000)  Valuation techniques Amount change change
Loans Discounted cash flows models 30,031 1,501 (1,501)
Equity investments NAV and EBITDA multiplies 6,914 346 (346)
31 December 2025 36,945 1,847 (1,847)

Carrying Favorable Unfavorable
Presented in EUR (000)  Valuation techniques Amount change change
Loans Discounted cash flows models 20,308 1,015 (1,015)
Equity investments NAV and EBITDA multiplies 6,625 331 (331)
31 December 2024 26,933 1,346 (1,346)

As of 31 December 2025, loans at fair value through profit or loss comprise 3 subordinate loans (2024: 2
subordinate loans). Their fair value is calculated based on a discounted payment / cashflows approach using
the applicable effective interest rate and provided inputs which could be discount rate, average cost of capital,
probability of default.

Equity investments comprise the Bank’s equity funds and equity participation. NAV multiples are most applied
to such direct investments, and recent transactions within sectors are also considered where available. Equity
funds are valued based on NAV statements adjusted for applicable market movements observed between
the measurement date of the NAV and end of reporting period.

Mentioned model definitions relate to NAV = net asset value; EBITDA = earnings before interest, tax,
depreciation and amortization; and DCF = discounted cash flow. Although the Bank believes that its
estimates of fair value are appropriate, the use of different methodologies or assumptions could lead to
different fair value results.

Financial Instruments not Measured at Fair Value

The table below classifies the Bank’s financial instruments at 31 December 2025 and 31 December 2024 that
were not carried at fair value into the same three levels as financial instruments measured at fair value,
reflecting the relative reliability of the measurement (valuation technique) base with level 1 as the most
reliable, with exception of loans in Stage 3 calculated outstanding amount net of expected credit loss as such
loans originated by the Bank had little, if any market activity, are classified in Level 3.
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31 December 2025

Fair  Carrying

Presented in EUR (000) Level 1 Level 2 Level 3 value amount
Assets
Cash and due from banks 425,871 - - 425,871 425,871
Deposits in margin accounts 80,370 - - 80,370 80,370
Loans at amortized cost 272,288 - 1,104,703 1,376,991 1,427,151
Accrued/deferred income - - 28,698 28,698 28,698
Other assets 10,000 - 24,146 34,146 34,146
Total financial assets 788,529 - 1,457,547 1,946,076 1,996,235
Liabilities
Borrowings 157,916 547,224 320,677 1,025,817 1,049,202
Margin accounts 3,160 - - 3,160 3,160
Other and lease liabilities - - 26,692 26,692 26,692
Total financial liabilities 161,076 547,224 347,369 1,055,669 1,079,054
31 December 2024
Fair Carrying
Presented in EUR (000) Level 1 Level 2 Level 3 value amount
Assets
Cash and due from banks 224,333 - - 224,333 224,333
Deposits in margin accounts 94,020 - - 94,020 94,020
Loans at amortized cost 234,965 - 1,138,240 1,373,205 1,419,535
Accrued/deferred income - - 35,447 35,447 35,447
Other assets - - 15,908 15,908 15,908
Total financial assets 553,318 - 1,189,595 1,742,913 1,789,243
Liabilities
Borrowings 154,988 578,414 84,319 817,721 822,179
Margin accounts - - - - -
Other and lease liabilities - - 17,812 17,812 17,812
Total financial liabilities 154,988 578,414 102,131 835,533 839,991

Capital Management

At the inception of the Bank, initial authorized share capital was SDR 1 billion, which was fully subscribed by
the Member States. In December 2007 the BoG approved an increase of the Bank’s authorized share capital
to SDR 3 billion and authorized the offering of SDR 1 billion to the existing Member States for subscription,
with the objective of increasing subscribed capital to a total of SDR 2 billion. The increase allows the Bank to
implement its operational strategy to a substantial degree. The Bank does not have any other classes of
capital. In October 2008 the above new shares in the amount of SDR 1 billion that were offered for
subscription to the Bank’s Member States were fully subscribed and allocated. Accordingly, the Bank’s paid-
in share capital was doubled from SDR 300 million to SDR 600 million. The remaining SDR 1 billion of
authorized share capital has not yet been allocated.

Pursuant to Resolution 131 of the BoG, that unanimously adopted the first amendment to the Establishing
Agreement, which became effective on 21 June 2013. As of this effective date, and as per Resolution 131 of
the BoG, the unit of account of the Bank became the EUR and all of the Bank’s authorized share capital was
redenominated from SDR to EUR. The conversion rate applied was SDR to EUR fixed at 1:1.15.

In May 2024, BoG of the Bank concluded a capital increase, according to which the total subscribed capital
will rise by EUR 817 million to EUR 3.1 billion. The paid-in capital will increase by EUR 245 million through
cash contribution to EUR 932 million, scheduled in the period 2027-2034.

The share capital usage of the Bank is guided by statutory and financial policy parameters. Article 15 of the
Establishing Agreement limits the total amount of outstanding loans, equity investments and guarantees
made for ordinary operations to 150% of the Bank’s unimpaired subscribed capital, reserves and surpluses,
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establishing a 1.5:1 institutional gearing ratio. Additionally, disbursed equity investments shall not at any time
exceed an amount corresponding to the Bank’s total unimpaired paid-in capital, surpluses and general
reserve.

The Bank determines required share capital as the potential losses the Bank may incur based on probabilities
consistent with the Bank’s credit rating. The main risk categories assessed under the share capital adequacy
framework are credit risk, market risk and operational risk, and such total risks are managed within the
available share capital base that excludes callable share capital, while maintaining a prudent cushion. A main
objective of this framework is to manage the Bank’s share capital by providing a consistent measurement of
capital headroom over time. The Bank has no expectation for callable share capital to be called, and will
prevent this need and use only available risk share capital as reserves, surplus and paid-in. At the 36t
meeting of the BoD in 2008, the operational gearing ratio was set at 100% of the Bank’s unimpaired paid-up
capital, reserves and surpluses, and the usable portion of the callable capital. This limit on the total amount
of operations which includes all callable capital is approximately EUR 2.5 billion.

Overall, the Bank preserves an actively managed capital stock to prudently cover risks in its activities. As a
multilateral financial institution, the Bank is not subject to regulatory capital requirements. However, the Bank
uses standards proposed by the Basel Il Capital Accord as a benchmark for its risk management and capital
framework. Pursuant to Article 5 of the Establishing Agreement, the BoG shall at intervals of not more than
five years review the capital stock of the Bank. In substance, the primary objective of the Bank’s capital
management is to ensure adequate share capital is available to support the Bank’s operations.

6. OPERATING SEGMENTS

The Bank is a multilateral financial institution, which in accordance with the Establishing Agreement, is
dedicated to accelerating development and promoting co-operation among the Bank’s shareholder countries.
The Bank operates in a specific geographical area and the primary reporting format for business segments
are the Lending and Treasury operations. Lending activities represent investments in projects such as loans,
equity investments and guarantees. Treasury activities include raising debt finance, investing surplus liquidity,
and managing the Bank’s foreign exchange, liquidity and interest rate risks.

The Bank’s primary source of revenues is interest income from above mentioned activities. In addition, the
Bank also derives revenues from net fees and commissions and other income that comprised: dividend
income, net gains from equity investments at fair value through profit or loss, net gains from loans, net gains
from investment securities held at amortized cost and at fair value through profit or loss.

Information on the financial performance of Lending and Treasury activities is prepared regularly and provided
to the President, the Bank’s chief operating decision-maker. As such, these activities have been identified as
the operating segments which the President assesses their performance in a manner associated with the
financial statements and consistent with the prior year that is as follows.

2025 2024

Presented in EUR (000) Lending Treasury Total Lending Treasury Total
Income statement

Interest income 79,353 8,541 87,894 67,514 17,978 85,492
Net fees and commissions 1,895 0 1,895 1,809 182 1,991
Other income (losses) 701 (294) 407 429 (7,247) (6,818)
Total segment revenues 81,949 8,247 90,196 69,752 10,913 80,665
Interest expense (31,739) (272) (32,011) (29,943) (271) (30,214)
Net interest income (expense) on derivatives - (11,602) (11,602) - (18,891) (18,891)
Gains (losses) on other financial instruments 486 21,074 21,560 (1,370) (2,712) (4,082)
Foreign exchange - (16,919) (16,919) - 28.377 28,377
Personnel and administrative expenses (25,768) (1,005) (26,773) (22,883) (840) (23,723)
Depreciation and amortization (719) (11) (730) (479) (3) (482)
Segment income before ECL 24,209 (488) 23,721 15,077 16,573 31,650
(Less): expected credit losses 4,344 (547) 3,797 (7,407) (816) (8,223)
Income for the year 28,553 (1,035) 27,518 7,670 15,757 23,427
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31 December 2025

31 December 2024

Presented in EUR (000) Lending Treasury Total Lending Treasury Total
Financial position

Segment assets 1,459,861 637,383 2,097,244 1,414,526 428,932 1,843,458
At end of year 1,459,861 637,383 2,097,244 1,414,526 428,932 1,843,458
Segment liabilities 1,079,054 94,607 1,173,661 839,991 112,442 952,433
Members’ equity - - 923,583 - - 891,025
At end of year 1,079,054 94,607 2,097,244 839,991 112,442 1,843,458

Segment Revenues — Geographic

The Bank’s revenues arise from the following areas. Revenues are attributed to the area on the basis of an

operation’s location in which it operates:

Year ended Year ended
31 December 31 December
Presented in EUR (000) 2025 2024
Albania, Bulgaria and Greece 17,356 16,858
Armenia, Azerbaijan, Georgia and Tirkiye 35,800 27,505
Moldova Romania, Russian Federation and Ukraine 28,793 25,389
Treasury 8,247 10,913
Total segment revenues 90,196 80,665
7. INTEREST AND SIMILAR INCOME
Interest and similar income are analyzed as follows:
Year ended Year ended

Presented in EUR (000)

31 December

31 December

2025 2024
From loans at amortized cost 77,982 66,234
From banks 2,819 6,296
From debt securities at FVTOCI 5,722 11,682
Total interest income for financial instruments not
measured at FVTPL 86,523 84,212
From loans at FVTPL 1,371 1,280
Interest and similar income 87,894 85,492
8. INTEREST AND SIMILAR EXPENSE
Interest and similar expenses are analyzed as follows:
Year ended Year ended

Presented in EUR (000)

31 December

31 December

2025 2024
From borrowed funds 7,658 6,292
From issued debt 24,081 23,651
From other charges 272 271
Interest and similar expense 32,011 30,214
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9. NET INTEREST ON DERIVATIVES
Net interest on derivatives is analyzed as follows:
Year ended Year ended
. 31 December 31 December
Presented in EUR (000) 2025 2024
Interest on derivatives receivable 30,221 38,391
Interest on derivatives payable (41,823) (57,282)
Net interest income (expense) on derivatives (11,602) (18,891)
10. NET FEES AND COMMISSIONS
Net fees and commissions are analyzed as follows:
Year ended Year ended
) 31 December 31 December
Presented in EUR (000) 2025 2024
Guarantee fees 1,220 147
Management fees 264 212
Administration fees 11 17
Surveillance fees 23 32
Participation - 182
Prepayment / cancellation fees - 1,214
Other fees 377 187
Net fees and commissions 1,895 1,991

1. GAINS (LOSSES) ON DERIVATIVE INSTRUMENTS

The net gains and losses, both realized and unrealized, from derivative financial instruments are summarized

as follows:

Presented in EUR (000)

Year ended
31 December

Year ended

31 December

2025 2024
Net realized gains (losses) on derivative instruments 7,240 (15,453)
Net unrealized fair value gains (losses) on derivative 13,834 12,741

instruments

e In 2025 net realized gain (losses) on derivative instruments account comprises of profit EUR 8,594
thousand resulted from disposal of derivative in CHF minus losses EUR 1,354 thousand incurred

from the maturity of other derivative instruments.

12. FOREIGN EXCHANGE GAINS (LOSSES)

Foreign exchange losses for the years 2025 and 2024 are as follows:

Presented in EUR (000)

31 December

31 December

2025 2024
Unrealized net foreign exchange gains (losses) (22,411) 22,374
Realized net foreign exchange gains (losses) 5,492 6,003
Total net foreign exchange gain (loss) (16,919) 28,377
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Unrealized net foreign exchange gains (losses) in 2025 mainly include:

e Foreign exchange loss EUR 14.9 million resulted from loans and borrowings denominated in USD,

which are not eligible for hedge accounting.

e Foreign exchange loss EUR 5.3 million from loans and borrowings, both denominated in currencies
other than Euro, which are not yet categorized under the current hedge accounting models of the

Bank.

e Net foreign exchange gain EUR 2.9 million from year-end measurement of ECL and related loans

which are denominated in currencies other than Euro.

Realized foreign exchange gains have mainly been resulted from foreign exchange forward contract equal to

EUR 5.3 million which matured in 2025.

13. PERSONNEL AND ADMINISTRATIVE EXPENSES

Administrative expenses are analyzed as follows:

Year ended Year ended

. 31 December 31 December
Presented in EUR (000) 2025 2024
Salaries and benefits 17,403 15,215
Staff retirement plans 2,891 2,983
Personnel expenses 20,294 18,198
Year ended Year ended

. 31 December 31 December
Presented in EUR (000) 2025 2024
Professional fees and related expenses 1,854 1,466
Utilities and maintenance 1,580 1,806
Other administrative 3,045 2,253
Administrative expenses 6,479 5,525

The average number of staff employed during the year was 114 (2024: 113). The number of staff as at 31
December 2025 was 117 (2024: 111). Further analysis of the staff retirement plan is presented in note 28

“Employee benefits”.

The Bank may also provide personal loans and advances to staff, including those in Management. Such are
fully guaranteed by the second pillar of the staff retirement scheme, that installments repaid are deducted
within the employee payroll. These amounts are fully repayable prior to departure of that employee and are
granted in accordance with the Bank’s Human Resources rules and regulations. Staff loans outstanding

balance granted is included in other assets (see Note 19).
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14. EXPECTED CREDIT LOSSES ON LOANS

The movement of the Expected Credit Losses (ECLs) arise from Loans measured at amortized cost is
summarized as follows:

Stage Stage Stage
Presented in EUR (000) 1 2 3 Total
At 31 December 2023 1,891 19,934 62,108 83,933
New loans originated 763 406 - 1,169
Release (269) (704) - (973)
Transfer (46) 16,373 (16,327) -
Impact in net remeasurement (426) (1,205) 11,577 9,946
Foreign exchange and other adjustments 27 587 1,543 2,157
At 31 December 2024 1,940 35,391 58,901 96,232
New loans originated 1,006 3,225 - 4,231
Release (59) (757) (1,079) (1,895)
Sale (181) - - (181)
Transfer 21 (21) - -
Impact in net remeasurement 126 (6,024) (2,101) (7,999)
Foreign exchange and other adjustments (89) (885) (3,791) (4,765)
At 31 December 2025 2,764 30,929 51,930 85,623

At each reporting date, the Bank recognizes loss allowances based on either 12-month Expected Credit Loss
(ECL) or lifetime ECL, depending on the stage of the loan.

On 31 December 2025 the accumulated ECL on loans was EUR 85,623 thousand (2024: EUR 96,232
thousand) resulting in a decrease by EUR 10,609 thousand, which is mainly attributable to remeasurement
of loans and year-end valuation profits resulted from ECLs denominated in foreign currencies. However, the
balance of ECLs continued to remain high and is mainly attributed to the geopolitical conflict between Russian
and Ukraine that begun on 24 February 2022, and the consequences thereof, which have negatively
impacted the economies of Ukraine and Russia.

For the purpose of calculating Expected Credit Losses in accordance with IFRS 9, loans at amortized cost
are classified in the below three stages:

. Stage 1: includes performing exposures that do not have significant increase in credit risk since initial
recognition. This stage also includes exposures for which credit risk has been improved and the
exposure has been reclassified from Stages 2 or 3. In this stage, expected credit losses are
recognized based on the probability of default within the next twelve months.

. Stage 2: includes performing exposures for which there has been a significant increase in credit risk
since initial recognition. Stage 2 also includes exposures for which credit risk has been improved and
the exposure has been reclassified from Stage 3. In this stage, lifetime expected credit losses are
recognized.

. Stage 3: includes non-performing and/or credit-impaired exposures. In this stage, lifetime expected
credit losses are recognized.

Revolving Facilities and Undrawn Commitments

Revolving credit facilities have no fixed term, and they can be cancelled at the discretion of the Bank at any
point in time. These facilities are subject to, at a minimum, an annual credit review. In this regard, the date
of the latest credit review is considered the relevant date to assess if there is any increase in credit risk, as
at that point in time. Following this, the Bank may amend the terms and conditions of the exposure.
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The estimate of the ECL on irrevocable loan commitments is consistent with its expectations of drawdowns
on that loan commitment. Therefore, the Bank considered:

0] the expected portion of the loan commitment that will be drawn down within 12 months of the
reporting date when estimating 12-month expected credit losses and
(i) (the expected portion of the loan commitment that will be drawn down over the expected life of the

reporting date when estimating lifetime expected credit losses. The Bank applies a 50% credit
conversion factor to loan undrawn commitments for calculation of expected credit loss, which may
also include an ECL on any guarantee.

As of 31 December 2025, the related amount included in other liabilities is EUR 1,059 thousand for loan
commitments of EUR 110,551 thousand (2024: EUR 312 thousand for loan commitments of EUR 50,812
thousand).

Individual Assessments

For the loans for which impairment is assessed on an individual basis as per IFRS 9, the assessment is
based on certain assumptions involving optimistic and pessimistic scenarios per the methodology currently
applied by the Bank. As with any economic forecast, the projections and likelihoods of occurrence are subject
to a high degree of inherent uncertainty; therefore, the actual outcomes may be significantly different from
those projected. The Bank considers these forecasts to represent the best estimate of the future outcomes.

As the situation is changing, especially the status of loans in Ukraine and Russia are subject to regular review.
The tables below depict per stage the outstanding balance along with the expected credit loss, which
excludes that of undrawn commitments, for the years ended 31 December 2025 and 2024 respectively of
Russian and Ukraine loans.

31 December 2025
Presented in EUR (000)
Country Status of receivable Stage 2 Stage 3 Total
Russia Outstanding balance 47,802 48,824 96,626
Expected credit loss 526 18,300 18,826
Ukraine Outstanding balance 151,063 38,608 189,671
Expected credit loss 30,171 29,936 60,107
31 December 2024
Presented in EUR (000)
Country Status of receivable Stage 2 Stage 3 Total
Russia Outstanding balance 75,240 59,474 134,714
Expected credit loss 142 22,735 22,877
Ukraine Outstanding balance 177,054 41,104 218,158
Expected credit loss 34,858 34,591 69,449

Repayments from Private Sector of Russian Federation

As regards repayments of bona fide loans to private borrowers in the Russian Federation (RF), extended
pursuant to the mandate of the international treaty establishing the Bank, which is ratified from all Member
States and filed with the United Nations, all of which loans were extended and outstanding prior to February
2022, the Bank has proceeded receiving such either through general licenses under various pragmatically
relevant sanctions regimes, or through a formal clarifying derogation by the relevant European Union
Authority for all such, requested for transparency and comfort to counterparties, while preserving the supra-
national status of the institution.

Similarly, the Bank is unambiguously exempted from any and all moratoria and other restrictions in all its
Member States pursuant to fundamental articles in its ratified Establishing Treaty, including capital controls.
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In the latter respect, the authorities of the RF, though exempting the Bank from such controls, continue to
require the borrowers themselves to apply for specific licenses from the appropriate Ministry, and/or Central
Bank. In some instances, delays in the above process resulted in credit worthy and willing and able borrowers
depositing certain instalments due in a special type of account under RF legislation, known as "S" banking
account, until the RF authorities clear their removal. Such monies, for the avoidance of doubt, belong to the
Bank.

Stage Overrides Operations

Since the beginning of the geopolitical conflict the country credit risk ratings of both Ukraine and Russia have
been downgraded and thus in accordance with the Bank’s credit risk policy, referenced all loans in Ukraine
and Russia were automatically downgraded to Stage 3.

The Bank performed an individual assessment on all these loans and where it was determined that based
on the repayments performed by these borrowers, their respective creditworthiness and ability to serve their
obligations that the Stage 3 criteria were not met, the Bank reclassified these loans to stage 2.

Total exposure of these loans amounted to EUR 198,865 thousand representing 13.9% of total outstanding
loans at amortized cost as of 31 December 2025 and their respective ECL allowance was EUR 31,521
thousand, which includes that of undrawn commitments (2024: EUR 35,195 thousand).

The reason for the transfers to Stage 2 were:

. Continuing of operations.
o No deferrals / significant change of original repayment plan/prolongation of original maturity are
foreseen.

15. DEBT INVESTMENT SECURITIES

Debt investment securities at fair value through other comprehensive income (OCI), are analyzed as follows:

31 December 31 December

Presented in EUR (000) 2025 2024
Gross balance at 1 January 96,475 95,975
Purchase of debt investment securities 1,945,608 2,135,556
Proceeds from debt investment securities (1,928,169) (2,127,809)
Participation in Ukraine government debt restructuring* - (7,247)
Gross balance debt investment securities 113,914 96,475
(Less): deferred income (91) (60)
(Less): expected credit losses (2,351) (1,805)
Debt investment securities at fair value through OCI 111,472 94,610

Analyzed by investment type

Bonds 24,541 44,670
Commercial papers 86,931 49,940
Debt investment securities at fair value through OCI 111,472 94,610

¢ In 2024 the Bank accepted the restructuring of Ukrainian sovereign debt and as a result of this haircut
incurred losses EUR 7,001 thousand.

The movement of expected credit losses (ECLs) associated with these debt investment securities at fair value

through other comprehensive income per each stage category for the year ended 31 December 2025, is as
follows:
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Stage Stage Stage

Presented in EUR (000) 1 2 3 Total
At 31 December 2023 32 - 957 989
Charge 70 - 746 816
Release - - - -
At 31 December 2024 102 - 1,703 1,805
Charge - - 633 633
Release (87) - - (87)
At 31 December 2025 15 - 2,336 2,351

The total amount of expected credit losses on debt investment securities through other comprehensive
income increased in 2025 as compared to 2024 by EUR 547 thousand, primarily due to increase for Stage 3

investment securities.

16. DERIVATIVE FINANCIAL INSTRUMENTS

The table below shows the Bank’s outstanding derivative financial instruments. The first column shows the
sum of notional amounts, which is the amount of a derivative’s nominal value, whereas the second and third

columns depict the fair value of outstanding derivatives.

At 31 December 2025

Notional

amount of Fair Value

derivative
Presented in EUR (000) contracts Assets Liabilities
Derivatives held for hedging:
Derivatives designated and effective as hedging
instruments carried at fair value hedges:
Interest Rate Swaps 353,511 1,228 37,082
Cross Currency Swaps 401,363 9,216 28,448
Total Derivatives designated in fair value hedges: 754,874 10,444 65,530
Derivatives held for risk management purposes:
Interest Rate Swaps 155,000 - 27,917
Cross Currency Swaps 273,198 9,226 1,160
Forwards - - -
Total Derivatives held for risk management purposes: 428,198 9,226 29,077
Total 1,183,072 19,670 94,607
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31 December 2024

Notional

amount of Fair Value

derivative
Presented in EUR (000) contracts Assets Liabilities
Derivatives held for hedging:
Derivatives designated and effective as hedging
instruments carried at fair value hedges:
Interest Rate Swaps 211,924 - 40,544
Cross Currency Swaps 289,578 1,304 36,803
Total Derivatives designated in fair value hedges 501,502 1,304 77,347
Derivatives designated and effective as hedging
instruments in cash flow hedges:
Cross Currency Swaps 164,184 10,985 13
Total Derivatives designated in cash flow hedges 164,184 10,985 13
Derivatives held for risk management purposes:
Interest Rate Swaps 203,128 3,680 29,039
Cross Currency Swaps 63,716 - 731
Forwards 67,379 - 5,312
Total Derivatives held for risk management purposes 334,223 3,680 35,082
Total 999,909 15,969 112,442

In 2025, derivatives carrying value EUR 10,985 thousand (that was the hedging instrument of the cash flow
hedge accounting) sold resulting in profit equal to EUR 8,594 thousand (see Note 11).

Derivatives held for risk management purposes in previous year were also sold in 2025, realizing total net
profit equal to EUR 3,958 thousand, which is included in income statement as follows:
e Loss EUR -1,354 thousand in realized gains / losses on derivative instrument (see Note 11) and
e Profit EUR 5,312 resulted from USD forward contract in foreign exchange gains / (losses). This profit
is included in income statement under foreign exchange (losses) / income account, since it was a
pure foreign exchange instrument (see Note 11).

The Bank uses derivatives for risk management purposes and contains derivatives which are designated as
hedging instruments in qualifying hedge relationships, more details of which are provided in note 5.
Derivatives, which are not designated as hedging instruments in qualifying hedge relationships, are used to
manage the Bank’s exposure to interest rate and foreign exchange risks.

The Bank’s exposure to derivative contracts is monitored on regular basis as part of its overall risk
management framework. For more information about how the Bank manages its market risks, see Note “Risk
management”. The above derivative financial instrument contracts with financial counterparties have been
documented under International Swaps and Derivative Association (ISDA) Master Agreements with Credit
Support Annexes (CSAs). Pursuant to such arrangements the Bank is eligible to offset assets and liabilities
in the event of a counterparty default occurrence. The Bank’s derivative assets and financial liabilities are
generally not offset in the statement of financial position unless the IFRS netting criteria are met.
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17. LOANS
The Bank offers a range of loan facilities directed to investments for both project and trade financing and are
tailored to meet an individual operation’s requirements. Loans may be denominated in any convertible

currency, or a combination of convertible currencies in which the Bank is able to fund itself.

31 December 31 December

Presented in EUR (000) 2025 2024
Loans at amortized cost:

At 1 January 1,454,982 1,622,815
Disbursements 513,303 449,440
(Less): repayments (403,075) (622,539)
Movement of accrued/deferred income (6,750) (22,331)
Sale of loans (38,298) -
Foreign exchange and other movements (64,314) 27,597
Outstanding balance 1,455,848 1,454,982
(Less): Expected credit losses (85,623) (96,232)
Loans at fair value through profit or loss 30,031 20,308
Loans (net carrying amount) 1,400,256 1,379,058

In 2025 the Bank sold one loan at profit of EUR 1,023 thousand.

In 2025 a new loan with nominal value EUR 10 million (fair value EUR 9,951 thousand) that is
classified at fair value through profit or loss is disbursed (see Note 5.¢5).

In 2025 in “foreign exchange and other movements” is also included fair value hedge adjustment of
EUR 1,015 thousand (see Note 5).

The carrying amount of loans with respect to their related stages and expected credit losses is analyzed:

31 December

31 December

Presented in EUR (000) 2025 2024
Stage 1

Opening balance 898,382 993,719
New loans originated 288,365 368,940
Transfer / repayments / disbursements (97,814) (464,277)
(Less): expected credit losses (2,764) (1,940)
Carrying amount 1,086,169 896,442
Stage 2

Opening balance 447,701 469,147
New loans originated 24,705 -
Transfer / repayments / disbursements (202,382) (21,446)
(Less): expected credit losses (30,929) (35,391)
Carrying amount 239,095 412,310
Stage 3

Opening balance 108,899 160,028
Transfer / repayment / disbursements (12,008) (51,129)
(Less): expected credit losses (51,930) (58,901)
Carrying amount 44,961 49,998
Loans at fair value through profit or loss 30,031 20,308
Net carrying amount 1,400,256 1,379,058
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Interest is generally based on Euro and US dollar reference rates plus a margin. Margins are dependent on
the risk category of each loan and typically range from 1.5% to 8.0%. Further analysis of the loan portfolio
and comparisons are presented in Notes a2, a3 and a4 of Risk Management section.

18. EQUITY INVESTMENTS
A primary focus of the Bank is to facilitate access to funding for those small and medium-size enterprises with

the potential for positive economic developmental impact. With this objective in mind, the Bank, together with
a number of other institutions has invested in the entities as detailed below.

31 December 31 December
2025 2024

% of Fair Fair
Presented in EUR (000) Investment Cost Value Cost value
Access Bank, Azerbaijan 0.58 754 539 852 421
Emerging Europe Accession Fund 10.15 1,110 3,154 1,110 3,501
Rusal 0.01 4 226 4 167
ADM Ceecat Recovery Fund - - - 261 6
Teamnet International 8.33 5,599 - 5,599 -
Natfood 37.98 - - - -
EOS Hellenic Renaissance Fund | 2.01 1,944 2,603 2,029 2,505
EOS Hellenic Renaissance Fund Il 2.28 433 304 57 25
SME Remedium CAP Il Fund 0.01 88 88 - -
Equity investments at fair value though other
comprehensive income 9,932 6,914 9,912 6,625

The valuation of the above investments, which are not traded in listed markets, has been calculated using
the most recent management accounts or the latest audited accounts as of 31 December 2025, as
Management considers that these provide the best available estimate of the investments’ fair value. The
techniques applied to perform these valuations include equity calculations based on EBITDA and market
data.

During the year there was dissolution of ADM Ceecat Recovery fund the Bank realized net loss of EUR 261
thousand. On disposal or exit of an equity investment for those at fair value through other comprehensive
income, the cumulative gain or loss is realized with a corresponding reversal of the unrealized gain or loss
that was recorded prior to the exit from that investment, is not recycled to the income statement but included
in retained earnings, which for the year was nil (2024: EUR -246 thousand).

As of 31 December 2025, the Bank has committed EUR 14,682 thousand towards further participation in the
above entities. Additional analysis of the equity investment portfolio is presented in the Note “Risk

management”. None of the Bank’s equity investments were accounted for as an investment in an associate
under IAS 28 as the Bank does not exert significant influence nor significant control.

19. OTHER ASSETS

Other assets are analyzed as follows:

31 December 31 December
Presented in EUR (000) 2025 2024
Advances and prepaid expenses 9,827 2,603
Accrued interest on derivatives 6,648 7,728
Clearing house on derivatives 1,418 1,604
Other receivables 267 371
Other prepayments 2,786 188
Staff loans (see Note 13) 3,153 3,333
Guarantee deposits and non-current 47 81
Government Grant — receivable from special fund 10,000 -
Other assets 34,146 15,908
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20. PROPERTY AND EQUIPMENT

Property and equipment is analyzed as follows:
Furniture Computers

and office and office Under*
Presented in EUR (000) Land Buildings Vehicles accessories equipment construction Total
Cost
At 31 December 2023 - 913 287 578 1,822 - 3,600
Additions - - - 9 428 11,403 11,840
Disposals - (20) (105) (12) (290) - (427)
At 31 December 2024 - 893 182 575 1,960 11,403 15,013
Additions - 5,426 - 258 848 - 6,532
Transfer 2,300 9,103 - - - (11,403) -
Disposals - - (44) - - - (44)
At 31 December 2025 2,300 15,422 138 833 2,808 - 21,501
Depreciation
At 31 December 2023 - 907 150 554 1,657 - 3,268
Charges - 4 33 9 84 - 130
Disposals - (20) (105) (12) (290) - (427)
At 31 December 2024 - 891 78 551 1,451 - 2,971
Charges - 250 28 34 227 - 539
Disposals - - (43) - - - (43)
At 31 December 2025 - 1,141 63 585 1,678 - 3,467
Net book value
At 31 December 2025 2,300 14,281 75 248 1,130 - 18,034
At 31 December 2024 - 2 104 24 509 11,403 12,042
At 31 December 2023 - 6 137 24 165 - 332

The land and building are recognized at their fair value, which is the actual contribution paid, since 2025 is
the first year of acquisition of these asses which are used to accommodate the Bank’s central offices in
Thessaloniki.

Government grant

Presented in EUR (000) Total

Financial position

At 31 December 2023 -
Other (liabilities) -
At 31 December 2024 -
Other (liabilities) (10,000)

Deferred income 167
At 31 December 2025 (9,833)
Income statement

Total
At 31 December 2023 -
Deferred income -
At 31 December 2024 -
Deferred income 167
Less: depreciation charge (250)
Net P&L impact for the year (83)

The government grant was contributed to the Bank’s new permanent Headquarters Premises that was
purchased and constructed to which the grant is non-refundable. During the year the Bank has fully relocated
and therefore fully complied with contractual conditions based on which grant is received. Deferred income
is recognized over a systematic basis over the useful life of the asset coinciding with the related depreciation
charge from the building for which grant is received (see Note 23).
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21. INTANGIBLE ASSETS

Intangible assets comprising computer software is analyzed as follows:

Presented in EUR (000) Total
Cost

At 31 December 2023 5,702
Additions 178
At 31 December 2024 5,880
Additions 487
At 31 December 2025 6,367

Accumulated amortization

At 31 December 2023 5,150
Charges 349
At 31 December 2024 5,499
Charges 357
At 31 December 2025 5,856

Net book value

At 31 December 2025 511
At 31 December 2024 381
At 31 December 2023 552
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22, BORROWINGS

Borrowing facilities and bond issues debt evidenced by certificates, arranged as at the financial position date,
are analyzed below. In addition to medium- or long-term borrowings and bond issuance, the Bank utilizes
short-term financing in the form of ECP issuance or borrowings from commercial banks for cash management
purposes.

A significant proportion of the Bank’s debts evidenced by certificates are hedged in a one-to-one hedging
relationship with a cross-currency swap. On these bond issuances, as the bond’s cash flows are offset by
equivalent cash flows on the swap, the Bank’s funding costs are effectively incurred in the currency of the
funding leg of the swap. Where the swap counterparty exercises a right to terminate the hedging swap prior
to legal maturity, the Bank shall exercise the same right on that issued bond.

31 December 31 December
2025 2024

Average Approx. Amount Amount Amount Amount
Presented in EUR (000) m(z;teuar:tsgg 2::{ ?‘?Af; used arranged used arranged
Borrowed by
Amounts borrowed 3.42 3.06 1,039,394 1,337,451 815,311 1,060,694
Accrued interest payable - - 9,808 - 6,868 -
Total 3.39 3.03 1,049,202 1,337,451 822,179 1,060,694
Denomination by
Euro 5.08 2.50 457,775 628,167 264,280 365,280
United States dollar 4.18 3.96 123,567 251,227 90,541 234,924
Swiss franc 1.25 0.35 161,078 161,078 159,439 159,439
Romanian lei 0.41 5.43 65,716 65,721 67,293 67,293
Pound sterling 3.62 2.03 57,205 57,205 60,170 60,170
Turkish lira 4.00 36.76 7,131 7,131 9,799 9,799
Georgian lari 2.00 8.08 42,537 42,537 46,066 46,066
Czech koruna 0.25 4.23 49,511 49,511 47,647 47,647
Japanese yen 0.41 0.65 27,142 27,142 30,643 30,643
Australian dollar 4.25 3.03 16,857 16,857 17,664 17,664
Polish zloty 0.75 2.12 16,584 16,584 16,374 16,374
New Zealand dollar 3.75 6.10 4,907 4,907 5,395 5,395
Philippine peso 4.75 6.60 9,384 9,384 - -
Accrued interest payable - - 9,808 - 6,868 -
Total 3.39 3.03 1,049,202 1,337,451 822,179 1,060,694
Maturity by
Short-term, within one year 0.42 3.94 187,072 187,072 12,489 12,489
Long-term, over one year 4.09 2.86 852,322 1,150,379 802,822 1,048,205
Accrued interest payable - - 9,808 - 6,868 -
Total 3.39 3.03 1,049,202 1,337,451 822,179 1,060,694

The approximation of average maturity was from the reporting date until the maturity date. The approximation
of average cost on borrowings was determined using appropriate average base interest rates plus the
applicable basis points margin. There is no collateral against the borrowed funds above.
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23. OTHER LIABILITIES

Other liabilities are analyzed as follows:

31 December 31 December
Presented in EUR (000) 2025 2024
Accrued interest on derivatives 13,518 15,455
Suppliers and other accrued expenses 1,711 1,717
Other provisions 1,630 312
Government grant (see Note 20) 9,833 -
Other liabilities 26,692 17,484

24, LEASE LIABILITY

The Bank has entered into a lease contract only for its Headquarters premises, which includes renewal
options and periodic escalation clauses. There are no other commitments at end of year arising from non-
cancellable lease contract. On adoption of IFRS 16 the impact in the statement of financial position of the
recognition of right-of-use asset and corresponding lease liability, together with the movement for the year, is
analyzed as follows:

Presented in EUR (000) Total
Lease liability at 31 December 2023 164
Renewal of lease term 831
Lease payments recognized in administrative expenses (667)
Lease liability at 31 December 2024 328
Renewal of lease term 124
Lease payments recognized in administrative expenses (452)

Lease liability at 31 December 2025 -

IFRS 16 indicates that at the commencement date, the lessee (the Bank) will discount the lease payment
using (a) the interest rate implicit in the lease or (b) the lessee’s incremental borrowing rate if the interest rate
implicit in the lease cannot be determined. The incremental borrowing rate is the rate of interest that a lessee
would have to pay to borrow the funds to obtain (i) an asset of a similar value to the underlying asset (ii) over
a similar term (iii) with similar security (iv) in a similar economic environment. As the Bank has only one lease
arrangement that is nearing maturity, Management concluded that any adjustment or any subsequent interest
does not have any material impact on the financial statements.

The Bank presents right-of-use assets separately as property and equipment, and the lease liability
separately within payables and accrued interest, in the statement of financial position. Consequently, the
Bank recognizes lease payments and interest, if any on the lease liability on a straight-line basis over the
period of the lease term, similarly to any benefits received or that are receivable, in the income statement.
When a lease is terminated before the lease period has expired, any payments required to be made to the
lessor, by way of penalty, are recognized as an expense in the period the termination takes place.

During the year the Bank has completed and relocated to own new Headquarters Premises and no longer
rents the above previous Headquarters Building.

25. SHARE CAPITAL

From the Bank’s inception, and in accordance with Article 4 of the Establishing Agreement, the Bank
denominated its authorized share capital in the Special Drawing Right (SDR) as defined by the International
Monetary Fund (IMF). Resolution 131 of the BoG unanimously adopted the requisite amendments to
paragraph 1 of Article 4 and Articles 23 and 24 of the Establishing Agreement, to expressly include among
the exclusive powers of the BoG the change of the unit of account of the Bank, and the redenomination of all
capital stock of the Bank. These amendments to the Establishing Agreement became effective on 21 June
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2013 (the ‘Effective Date’). In accordance with such Resolution 131 of the BoG as of the Effective Date the
unit of account of the Bank became the EUR and the authorized capital stock of the Bank was redenominated
into three billion four hundred and fifty million EUR (3,450,000,000), divided into three million (3,000,000)
shares having a par value of one thousand and one hundred and fifty EUR (1,150) each, inclusive of all
subscribed and unallocated shares. Accordingly, as of the Effective Date, all outstanding share capital
commitments of participating members in respect of their subscribed shares were converted into EUR.

The authorized capital stock of the Bank may be increased at such time and under such terms as may seem
advisable.

The Bank’s capital stock is divided into paid-in shares (fully paid and payable in installments) and callable
shares. Payment for the paid-in shares subscribed to by members was made over a period of years in
accordance with Article 6 of the Establishing Agreement for the initial capital raising purpose of the Bank, and
as determined in advance by the Bank for capital increases (in the only capital increase of the Bank so far,
the structure of payments specified was similar to the one in Article 6). The same Atrticle states that payment
of the amount subscribed to in respect of the callable shares is subject to call only as and when required by
the Bank to meet its obligations.

Under Article 37 of the Establishing Agreement any member may withdraw from the Bank by transmitting a
notice in writing to the Bank at its Headquarters. Withdrawal by a member shall become effective and its
membership shall cease on the date specified in its notice, but in no event less than six months after such
notice is received by the Bank. However, at any time before the withdrawal becomes finally effective, the
member may notify the Bank in writing of the cancellation of its notice of intention to withdraw. Under Article
39 of the Establishing Agreement after the date on which a member ceases membership, it shall remain liable
for its direct obligations to the Bank, and also remain responsible for its contingent liabilities to the Bank,
incurred as of that date. No member has ever withdrawn its membership, nor has any ever indicated to the
Bank it might do so. Were a member to withdraw from the Bank, at the time a member ceases membership,
the Bank shall arrange for the repurchase of such a member’s shares by the Bank as part of the settlement
of accounts with such a member, and be able to impose conditions and set dates pursuant to the same Article
39 of the Establishing Agreement. Any amount due to the member for its shares shall be withheld so long as
the member, including its central bank or any of its agencies, has outstanding obligations to the Bank, which
may, at the option of the Bank, be applied to any such liability as it matures.

If losses are sustained by the Bank on any guarantees or loans which were outstanding on the date when a
member ceased membership and the amount of such losses exceeds the amount of the reserves provided
against losses on the date, the member concerned shall repay, upon demand, the amount by which the
repurchase price of its shares would have been reduced if the losses had been taken into account when the
repurchase price was determined.

Under Article 42 of the Establishing Agreement in the event of termination of the operations of the Bank, the
liability of members for the unpaid portion of the subscribed capital of the Bank shall continue until all claims
of creditors, including all contingent claims, have been discharged.

All participating members had fully subscribed to the initial authorized share capital in accordance with Article
5 of the Establishing Agreement. Subsequently, at the Sixth Annual Meeting of the Board of Governors held
on 6 June 2004 three Member States, Armenia, Georgia and Moldova requested a 50% reduction of their
portion of subscribed capital, from 2% to 1% of the initial authorized capital and the BoG approved their
request. On 5 October 2008 the new shares pursuant to the capital increase of the Bank were offered in the
same structure as the initial authorized share capital, in the amount of EUR 1.15 billion, and were fully
subscribed by the Member States.

Furthermore, Azerbaijan also subscribed to the 3% of the initial authorized share capital that remained
unallocated, after the above mentioned participation reduction, while Romania subscribed both to their
allocation of new shares and to those that would have been allocated to Georgia had it chosen to participate
in the capital increase. This subscription process followed a decision taken by the BoG in December 2007 to
triple the Bank’s authorized capital to EUR 3.45 billion and to double the subscribed capital to EUR 2.3 billion,
while leaving authorized capital of EUR 1.15 billion unallocated. On October 2011 the BoG approved the
request from Moldova for a 50% reduction of its portion of subscribed capital, from 1% to 0.5%, and those
shares were released to unallocated share capital.
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The above share capital is analyzed as follows:

31 December 31 December
Presented in EUR (000) 2025 2024
Authorized share capital 3,450,000 3,450,000
(Less): unallocated share capital* (1,161,500) (1,161,500)
Subscribed share capital 2,288,500 2,288,500
(Less): shares not yet called (1,601,950) (1,601,950)
Paid-up share capital 686,550 686,550
Advance against future call - -
Paid-in share capital 686,550 686,550

*

Shares available to new or existing Member States.
Initial Capital

In accordance with paragraph 2 under Article 5 of the Establishing Agreement, the initially authorized capital
stock was subscribed by and issued to each Member as follows: 10% (EUR 115 million) fully paid and 20%
(EUR 230 million) payable by promissory notes or other obligations which were not negotiable and non-
interest bearing in eight equal successive annual installments in the years 1998 to 2005.

Capital Increase

The capital increase of EUR 1.15 billion is divided into EUR 345 million paid in capital and EUR 805 million
callable capital. Pursuant to the Board of Governors decision in October 2008, the EUR 345 million paid in
portion is divided into 10% (EUR 115 million) fully paid shares in 2010 and 20% (EUR 230 million) payable
shares by promissory notes or other obligation, issued by members in eight equal successive annual
installments in the years 2011 to 2018. As of October 2011, the capital increase was reduced by EUR 11.5
million of the subscribed share capital, due to an approved reduction by the BoG in participation by Moldova.

The initial and capital increase that was issued is analyzed as follows:
31 December 2025

Initial Capital
Presented in EUR (000) capital increase Total
Authorized share capital 1,150,000 2,300,000 3,450,000
Less: unallocated share capital (34,500) (1,127,000) (1,161,500)
Subscribed share capital 1,115,500 1,173,000 2,288,500
Less: shares not yet called (780,850) (821,100) (1,601,950)
Paid-up share capital 334,650 351,900 686,550
Advance against future call 40 (40) -
Paid-in share capital 334,690 351,860 686,550

Statement of Subscriptions

A statement of capital subscriptions illustrating the number of shares and the amount subscribed by each
member is shown below, including their respective callable, payable and the amount paid. The capital
subscription status at the current financial position date is analyzed as follows:

Subscribed** Callable Payable Paid
Member Shares Presented in EUR (000)
Albania 40,000 46,000 32,200 - 13,800
Armenia 20,000 23,000 16,100 - 6,900
Azerbaijan 100,000 115,000 80,500 - 34,500
Bulgaria 270,000 310,500 217,350 - 93,150
Georgia 10,000 11,500 8,050 - 3,450
Greece 330,000 379,500 265,650 - 113,850
Moldova 10,000 11,500 8,050 - 3,450
Romania 280,000 322,000 225,400 - 96,600
Russian Fed. 330,000 379,500 265,650 - 113,850
Turkiye 330,000 379,500 265,650 - 113,850
Ukraine 270,000 310,500 217,350 - 93,150
Total 1,990,000 2,288,500 1,601,950 - 686,550

** See Note 5 “Capital Management”
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26. RESERVES

Reserves are analyzed as follows:

General Revaluation Other
Presented in EUR (000) reserve reserve reserves Total
At 31 December 2023 122,488 (38,435) (890) 83,163
Gains (losses) on revaluation of investments - 8,781 - 8,781
Actuarial (losses) gains on defined benefit scheme - - 2,159 2,159
Gains (losses) on cash flow hedging instruments - - (2,233) (2,233)
Transferred from retained earnings 9,074 - - 9,074
At 31 December 2024 131,562 (29,654) (964) 100,944
Gains (losses) on revaluation of investments - 1,368 - 1,368
Actuarial (losses) gains on defined benefit scheme - - 1,601 1,601
Gains (losses) on cash flow hedging instruments - - 2,071 2,071
Transferred from retained earnings 14,745 - - 14,745
At 31 December 2025 146,307 (28,286) 2,708 120,729

26.1 General Reserve

The Bank’s general reserve is maintained for meeting any unforeseeable risks or contingencies that do not
qualify as provisions for impairment and are normally built-up from those released impairment charges during
the year. In 2025 the amount that is reclassified from retained earnings to the general reserve equals to EUR
14,745 thousand (2024: EUR 9,074 thousand).

26.2 Revaluation and Other Reserves

The revaluation reserve contains fair value movements recognized on the Bank’s assets and liabilities that
are recorded as other comprehensive income of EUR 1,368 thousand (2024: EUR 8,781 thousand).

Other reserves movements in 2025 are attributed to the following:

) EUR 1,601 thousand (2024: EUR 2,159 thousand), due to remeasurement of the defined benefit
pension scheme of the Bank, as per actuarial valuation (see Note 28).

. The movement of the cash flow hedge reserve by EUR 2,071 thousand due to the discontinuation of
cash flow hedge accounting in 2025.

27. CASH AND CASH EQUIVALENTS

Cash and cash equivalents is analyzed as follows:

31 December 31 December
Presented in EUR (000) 2025 2024
Cash on hand 6 16
Due from banks 425,865 224,317
Investments maturing up to 1 month:
At fair value through other comprehensive income portfolio 78,385 49,940
Investment maturing from 1 month to 3 months:
At fair value through other comprehensive income portfolio 8,511 -
Cash and cash equivalents 512,767 274,273

The commercial papers held in the Bank’s portfolio were short-term rated at a minimum of A2 by Standard
and Poor’s or P2 by Moody’s rating agencies, in accordance with the Bank’s internal financial policies.

70



BLACK SEA TRADE AND DEVELOPMENT BANK

Financial statements for the year ended 31 December 2025

28. EMPLOYEE BENEFITS
Under the Defined Benefit Scheme

If separated or after the normal retirement age (60 years old), a staff member will be entitled to full immediate
pension equal to 1% of his annual pensionable salary (i.e., average of the two best out of the last five years)
multiplied by his/her years of service at the Bank. If separated at or after the early retirement age (55 years
old), a staff member will be entitled to a reduced immediate pension, or deferred pension payable from any
month until the staff member’s normal retirement age. If separated before the early retirement age, a staff
member will be entitled to a deferred pension payable from any month between the staff member’s early and
normal retirement age. Upon separation at any age, a staff member will have a choice between the
appropriate type of pension and a lump sum termination benefit.

A qualified actuary performs an actuarial valuation of this scheme at each end of year using the projected
unit method, which is rolled forward to the following year accounts. The most recent valuation date was 31
December 2025. The present value of the defined benefit obligation and current service cost was calculated
using the projected unit credit method.

31 December 31 December
Presented in EUR (000) 2025 2024
Amounts recognized in the statement of financial position
Present value of the defined benefit obligations 30,738 32,662
Fair value of plan assets (33,336) (32,768)
Net liability at end of the year (2,598) (106)
Amounts recognized in the income statement
Service cost 1,430 1,505
Net interest on the net defined benefit liability/(asset) (44) 52
Administration expense 51 50
Total included in personnel expenses 1,437 1,607
Remeasurements recognized in other comprehensive income
At 31 December 11 (2,148)
Liability gain (loss) due to changes in assumptions 4,040 1,782
Liability experiences gain (loss) arising during the year (2,731) (1,380)
Return on plan assets excluding income statement amounts 292 1,757
Total amount recognized in OCI during the year 1,601 2,159
Cumulative in other comprehensive income (expense) 1,612 11
Principal actuarial assumptions used
Discount rate 4.30% 3.51%
Expected return on plan assets 4.30% 3.51%
Future salary increase 1.00% 1.00%
Future pension increase 2.00% 2.00%
Average remaining working life of employees 8 years 7 years

The discount rate arises from the yield curves that use data from double A-rated iBoxx bond indices produced
by the International Index Company. The expected return on assets as per provision of the revised IAS 19,
has been set equal to the discount rate assumption, i.e. at 4.30% pa.
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The following table presents the major categories and reconciliation of the plan assets (the Fund).

31 December 31 December
Presented in EUR (000) 2025 2024
Major categories of plan assets
Cash instruments 6% 7%
Fixed interest 53% 54%
Equities 36% 36%
Other 5% 3%
Reconciliation of plan assets
Market value at 1 January 32,768 28,160
Expected return 1,180 944
Contributions paid 2,327 2,361
Benefit pension and lump sum paid to pensioners (3,180) (404)
Expenses (51) (50)
Asset gain (loss) 292 1,757
Fair value of plan assets 33,336 32,768

The actual investment return on assets of the Fund for the year was 5.10%. The expected return on plan
assets has been based on asset structure allowed by the Fund as well as the yield of high quality corporate
bonds. The Bank estimate of contributions to be paid in 2026 will not materially differ from those paid in the
current year.

The funding status at year end and at the end of the last four years was as follows:

Presented in EUR (000) 2025 2024 2023 2022 2021
Defined benefit obligations 30,738 32,662 30,967 24,705 36,375
Plan assets (33,336)  (32,768)  (28,160)  (24,084)  (27,691)
Plan deficit (surplus) (2,598) (106) 2,807 621 8,684

Net experience adjustments on plan
liabilities (assets) 2,731 1,380 3,002 1,631 225

Sensitivity analysis

Reasonable possible changes at the financial position date to one of the relevant actuarial assumptions,
holding other assumptions constant, would have affected the defined benefit obligation by the amounts shown
below.

2025 2024
Presented in EUR (000) Increase Decrease Increase Decrease
Discount rate (1% movement) (3,027) 3,027 (4,040) 4,040
Future salary growth (1% movement) 3,166 (3,166) 1,927 (1,927)

Although the analysis does not take account of the full distribution of cash flows expected under the plan, it
does provide an approximation of the sensitivity of the assumptions shown under the Defined Benefit
Scheme.

Under the Defined Contribution Scheme
Upon separation, a staff member will be entitled to receive in cash the full balance standing on the credit of

his/her individual account for the second and third pillars. The pension expense under this scheme was EUR
1,454 thousand (2024: EUR 1,350 thousand) and is included in “Personnel expenses”.
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Under the Greek State Social Insurance Fund

The pension expense of staff that is alternatively entitled to retirement benefits from this fund was nil (2024
26 thousand) and is included in ‘Personnel expense’.

29. RELATED PARTIES
The Bank has the following related parties.
Key Management Personnel

Key management personnel comprise: the President, Vice Presidents and Secretary General. They are
entitled to a staff compensation package that includes a salary, medical insurance cover, participation in the
Bank’s retirement schemes and are eligible to receive other short-term benefits which can include a bonus.
Key management personnel may receive post-employment benefits, other long-term benefits and termination
benefits, but do not receive any share-based payments.

The amounts paid to key management personnel during the year were EUR 1,874 thousand (2024: EUR
1,450 thousand), of which comprises salary and employee benefits of EUR 1,616 thousand (2024: EUR 1,239
thousand) and post-employment benefits of EUR 258 thousand (2024: EUR 211 thousand).

The members of the BoD are not personnel of the Bank and do not receive any fixed term salaries nor any
staff benefits. The governments of the Member States are not related parties.

Special funds

Special funds are established in accordance with Article 16 of the Establishing Agreement and are
administered under the terms of rules and regulations adopted by the Bank. Special Funds are audited on an
annual basis, and their assets and fund balances are not included in the Bank’s statement of financial position.
During the year the Bank administered two special funds. Extracts from the audited financial statements are
included under the Note “Summary of special funds”.
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The following table presents reconciliation of movements of liabilities to cash flows arising from financing

activities
2025
Liabilities Equity
Paid-in
Accrued Lease share Retained

Borrowings interest liabilities capital Reserves earnings Total
Balance at 1 January
2025 815,311 6,869 328 686,550 100,944 103,531 1,713,533
Changes from
financing cash flows:
Proceeds from issue of
debt securities 258,717 - - - - - 258,717
Repayment of debt
securities (15,089) - - - - - (15,089)
Interest expense paid - (26,496) - - - - (26,496)
Payment of lease
liability - - (452) - - - (452)
Total changes from
financing cash flows 243,628 (26,496) (452) - - - 216,680
The effect of changes
in foreign exchange
rates (22,660) - - - - - (22,660)
Changes in fair values 3,115 - - - - - 3,115
Liability - related
Leases - - 124 - - - 124
Interest accrued 2,939 2,939
Interest paid - 26,496 - - - - 26,496
Total liability-related
other changes - 29,435 124 - - - 29,559
Total equity related
other changes - - - - 19,785 12,773 32,558
Balance at 31
December 2025 1,039,394 9,808 - 686,550 120,729 116,304 1,972,785
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2024
Liabilities Equity
Paid-in
Accrued Lease share Retained

Borrowings interest liabilities capital Reserves earnings Total
Balance at 1 January
2024 1,168,008 6,475 164 686,550 83,163 89,423 2,033,783
Changes from
financing cash flows:
Proceeds from issue of
debt securities 112,528 - - - - - 112,528
Repayment of debt
securities (465,025) - - - - - (465,025)
Interest expense paid - (29,821) - - - - (29,821)
Payment of lease
liability - - (672) - - - (672)
Total changes from
financing cash flows (352,497) (29,821) (672) - - - (382,990)
The effect of changes
in foreign exchange
rates (200) - - - - - (200)
Changes in fair values - - - - - - -
Liability - related
Interest expense - - - - - - -
Interest paid - 30,214 - - - - 30,214
Lease term - - 836 - - - 836
Total liability-related
other changes - 30,214 836 - - - 31,050
Total equity related
other changes - - - - 17,781 14,108 31,889
Balance at 31
December 2024 815,311 6,868 328 686,550 100,944 103,531 1,713,532

31. EVENTS AFTER THE REPORTING PERIOD

There are no events after the reporting period that would require disclosure in these financial statements.
Events after the reporting period that would require adjustment to these financial statements are those that
provide evidence of conditions that existed on 31 December 2025.

The events below after the reporting period, that are indicative of conditions that arose thereafter, do not lead
to adjustment of the financial statements but are disclosed in the event that they are material.

In February 2026 the Bank successfully raised USD 350 million through a new bond issuance under its EUR
2.5 billion Medium-Term Note (MTN) Program. The bond has a three-year maturity and carries a fixed coupon
of 5.625%, payable semi-annually. The issuance bond attracted 6.7-times oversubscription over initially
targeted USD 300 million size despite and drew significant demand from institutional investors with broad
participation across Europe, the United States, Asia and the Middle East. The proceeds of the bond will be
used to support the Bank’s operations and development agenda in its member countries.

In March 2026 the Hellenic Government in an expression of support and demonstration of its continuous
commitment to the Bank provided the second and final instalment to the new permanent Headquarters
Premises of EUR 5 million against the Special Fund (see Note Summary of Special Funds), as such the
Hellenic Government commitments to the Special Fund have been fulfilled and such terminated.
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32. SUMMARY OF SPECIAL FUNDS
With the Hellenic Government

The Technical Cooperation Special Fund’s objective is to contribute to the economic development of the
Black Sea Region’s Member Countries. The Fund extends technical assistance grants for preparation of high-
quality project documentation including business plans, feasibility studies and financial reporting methods
and standards. The movement in the Fund is shown below.

31 December 31 December
Presented in EUR (000) 2025 2024
Statement of movements
Balance brought forward 8 8
Net income for the year - -
Less: disbursements - -
Balance of available funds 8 8
Financial position
Placements with other financial institutions 8 8
Total Assets 8 8
Unallocated fund balance 8 8
Total Liabilities and Contributor Resources 8 8

New Permanent Headquarters of the Bank

The Hellenic Government in an expression of support and demonstration of its continuous commitment to the
Bank has contributed in total EUR 10 million, one installment in 2024 and one in March 2026 for the acquisition
of permanent premises for its Headquarters in Thessaloniki in the Hellenic Republic. The movement in the
Fund is shown below.

31 December 31 December
Presented in EUR (000) 2025 2024
Statement of movements
Balance brought forward 5,000 -
Contribution - 5,000
Net income for the year - -
Less: disbursements - -
Balance of available funds 5,000 5,000
Financial position
Placements with other financial institutions 5,000 5,000
Total Assets 5,000 5,000
Unallocated fund balance 5,000 5,000
Total Liabilities and Contributor Resources 5,000 5,000
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